DirectorGeneral’s
Introduction

For over 50 years RTÉ has uniquely and consistently
connected journalism, politics, culture and
communities, while retaining the trust of the public.
RTÉ remains at the centre of Irish public life, accessed
in any given week by more than 90% of the people
living in Ireland.
However, as strong as RTÉ’s connection with the
public is, there is little doubt that the role that public
media plays in Irish life is being challenged like never
before.
Innovation, or moreover, the accelerating and
disruptive innovation of today is challenging longestablished patterns across many sectors, few more
so than the media.
While broad patterns of media consumption endure,
with linear television and radio remaining very strong,
major changes in the market are shifting audience
behaviour and expectations (particularly among
younger people) towards online and mobile services.
Over the next five years, as broadband speeds and
coverage extends fully into rural areas, as digital
devices become smarter and global competition
becomes even greater, the effects of digital disruption
on media are likely to become even more fast-moving
and profound.
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This strategy sets out how we will re-imagine RTÉ for the next generation – a generation that
has never been without the internet, smart phones, on-demand video services, social media and
access to the best programming and content from all over the world; a generation for which RTÉ
is only one of many sources of news, programming and information that they value and trust.
Of course, this is not the profile of the majority of the audience today. But given the accelerating
rate of change, RTÉ must prepare for a world in which unlimited on-demand choice, multiple
screens and hyper-connectivity will increasingly become the norm for everyone.
If RTÉ is to remain relevant, we must now begin to understand and meet the needs of this new
generation and we must re-imagine public service media so that it works for and engages
everyone, wherever they are.
It does not mean we will abandon existing linear audiences; these audience numbers remain
robust and, as a group, they hugely value much of what we do every day. We have to continue
to deliver compelling programming across our linear channels and services while we grow and
experiment in the digital space. We have to continue to deliver the best reporting and journalism
for broadcast but also increasingly for new and emerging platforms, often first and in new forms.
To develop new forms, RTÉ will invest in a Digital Lab, a short-form production unit. The core
focus will be to create compelling and relevant public service content for online audiences, in
particular for younger audiences. From long-form digital series and bite-size video shorts to
podcasts and VR experiences, the Digital Lab will create fresh new online content for a newly
designed RTÉ Player and other online and social media services.
More than anything, it is the stories we tell and the programmes we make and commission that
define us. News and current affairs, drama and comedy, sport, entertainment and music, arts
and culture, factual, children and young people’s programming will be our key content pillars for
the next five years.
Maintaining a focus on high-quality Irish programming and content across these key pillars is
RTÉ’s best response to the challenges of a more competitive, increasingly global market with
fragmenting audiences and increasing digital disruption.
By focusing on creativity and programming innovation, and by supporting programme makers
and journalists, RTÉ draws on its key strengths and ensures that audiences in Ireland continue
to have access to distinctively Irish programming. It will help to sustain a vibrant indigenous
production and media sector, wherein our key partners are so important to Ireland’s creative
sector.
RTÉ will engage with creative talent and creative ideas. As Ireland’s largest public service media
organisation, RTÉ must be a home to the best creative talent in the country. Audiences in Ireland
have a right to expect RTÉ to constantly find and support new voices, new talents and new
perspectives. For those that have enjoyed success, particularly internationally, we must make
RTÉ a place for them to routinely return to and work with.
In this regard, Irish television drama will be a key focus in the years ahead. Drama allows us to
challenge audiences and to reflect on Ireland’s imperfections, contradictions, culture and people
in a way that other forms cannot do – and it resonates, especially with younger audiences, in a
way that other programme genres can’t and don’t.
Over the next five years we want to help build a strong Irish drama sector that gives
opportunities to some of our most talented producers, writers, directors and actors, and allows
us to further develop co-production and international distribution relationships.
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We will deepen our understanding of and our engagement with audiences, build new analytical
capabilities and put audiences at the centre of our thinking and planning. We will need to
transform how we market and build our programme and channel brands; this is essential if we
are to continue to be distinctive in an increasingly cluttered digital media environment.
We will have to offer more varied schedules than we do today – balancing different genres and
programme types to give real choice for audiences and more variety across channels. To meet
the needs of all, we will have to better reflect, on screen and on air, the increasing diversity of
modern Ireland.
Our new structure is designed to deliver on this strategy.
Our new Audiences, Channels and Marketing division brings audiences right to the heart of our
decision making.
We are building a new Content division that will allow us deliver the most compelling
programming and content across our television, radio and digital channels – creating bigger
impacts and allowing us to address bigger themes and topics in more engaging ways.
We are integrating all of our operations to streamline our production processes. This will allow us
to do new things and meet new audience needs.
We are reallocating resources and changing our structures in our News and Current Affairs
division to deliver a digital-first news service alongside our broadcast news and current affairs
output.
While we are reducing our overall workforce numbers, we will need to add new skills to our
existing pool of real experience and talent. We will have to transform the way we work with
others to build new partnerships that offer real public value and impact.
Finally, we will need to make significant investments in new technology and key digital
production and distribution infrastructure. These investments will be funded from the proceeds
of RTÉ’s sale of land assets in Donnybrook.
It is clear that RTÉ cannot transform itself to meet its future without additional resources.
Underpinning this strategy, we have made some financial assumptions. We have assumed that
the licence fee collection system will be reformed by Government within the next couple of
years and that the reform will lead to increased public funding from 2019. We have assumed
commercial growth each year across the five years. We have also committed to efficiencies
through staff reductions, content and service changes, and other measures.
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Without this combination of public funding reform, commercial growth and increased
efficiencies, RTÉ will not be able to adapt for the future or return to financial stability, nor will it
fulfil its remit or provide the scope of services it does currently.
RTÉ has always proven to be both adaptable and durable in the face of change and challenge. It
has always believed in its capacity to deliver on the promise it was set up to fulfil over 50 years
ago. That confidence, and commitment to creativity, renewal and innovation is essential now if
RTÉ is to remain relevant and of real value to audiences into the future.
I believe this strategy sets RTÉ on a new path that ensures it can continue to play a central role
at the heart of national life and deliver what you want, when you want it, where you want it.
In a world of ‘fake news’ and misinformation, diminishing public trust and a fragmenting society,
and when global media is diluting national and local culture like never before, it is vital that RTÉ
continues to play its uniting, unique and invaluable role in Irish life.
I believe that role is worth defending, worth supporting and worth renewing for the next
generation.

Dee Forbes
Director-General, RTÉ
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