Chair’s
Statement

RTÉ has its origins in the radio service set up by
the Irish government shortly after independence,
which helped define the voice of the newly emerging
nation. With the advent of television in the 1960s,
RTÉ again played a key role in reflecting, and indeed
nurturing, the social and cultural energies of a rapidly
modernising Ireland.
Now, as we move towards the centenary of the
foundation of the Irish state – a period when RTÉ has
evolved from a radio broadcaster to a radio, television
and digital provider – RTÉ must again re-conceive
its mission and inaugurate a ‘third phase’ for national
public service media as it becomes a fully integrated
multi-media organisation. This phase, which coincides
with the onset of what is commonly held to be the next
Industrial Revolution, will be characterised by digital
technologies, a connected world, organisational agility
and social diversity.
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Chair’s Foreword

Throughout its history, RTÉ has responded to the challenges and opportunities of the day with
skill and imagination. RTÉ must once more embrace an ambitious re-thinking of its role as a
national public service media if it is to remain relevant as a vital driving force for Irish cultural
identities and creativity in the global context.
This strategy outlines the direction the national broadcaster will take as we move towards the
milestone year of 2022, the centenary of the foundation of the modern Irish state. The plan
is built on the belief that RTÉ can and should continue to play an enabling role at the heart of
Irish cultural life, energising local communities, championing our world-class achievers and
supporting the wider creative sector. Central to this strategy is a renewed commitment to
innovation, talent development and collaboration as we work to connect to the most creative
and resourceful capabilities across the country.
Like all public service media, RTÉ must recognise that the 21st century is characterised by a
complex matrix of social, economic, political and cultural forces. Addressing these challenges
requires efficient and agile organisational structures and responsive skill sets informed by the
best practices of the creative industries.
RTÉ will continue to ask difficult questions and to hold the powerful to scrutiny. Since its
inception RTÉ has endeavoured to provide a service that is free from the coercive pressures
of powerful interests, be they commercial or political. Embedded into this strategy is the belief
that RTÉ should, in all its activities, serve and empower the citizens of Ireland. It will continue
to support and promote the best creative and economic initiatives in Ireland and within
Ireland’s wider global community. Important, too, is our influence on the tone of the national
conversation and our responsibility to contribute to the national debate, challenging that which
is unacceptable and celebrating that which is exemplary.
However, if the 21st century has taught us anything yet, it is that any national organisation is only
as strong as those with whom it collaborates and forges partnerships. This plan underlines the
fact that RTÉ is determined to:
• Develop the independent production sector in Ireland
• Create ways of capturing and delivering the citizen voice
• Create content that reflects the diversity of an ever-evolving nation
• Work with key political bodies to develop a sustainable funding model for these changing
times
In so doing, it recognises the potential for Ireland to establish itself at the forefront of public
service media policy across the world.
This strategy, led by the Director-General, will re-imagine RTÉ as a digital-first public service
media organisation fit for the 21st century. The physical transformation of the RTÉ Dublin
campus itself will symbolise the deep change within an organisation renewing its relationship
with the audience it serves.
Historically, Irish political leaders have had the vision and commitment to support the evolution
of public service broadcasting at key moments in its history. We look forward to renewed
support as we bring RTÉ into this exciting third phase, significantly, just as the Irish State begins
a journey into its second century. We go forward with this strategy in a spirit of optimism, but
remembering always the advice of economist John Maynard Keynes: the difficulty lies not so
much in developing new ideas as in escaping from old ones.

Moya Doherty,
Chair

P.J. Mathews,
Chair, Board Strategy Committee
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