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Background & Objectives

The provision of health and personal social services to the people of Ireland is delivered in hospitals and
communities by the Health Service Executive (HSE) and through HSE funded Agencies.
In 2014, the HSE commissioned Ipsos MRBI, an independent market research company, to conduct an
employee survey across the entire health services. The overall purpose of the employee survey was to provide
an accurate measure and reflection of employee sentiment and engagement within the HSE. This is the first
ever Health sector-wide survey conducted by the HSE.

Survey Content
Ipsos MRBI surveyed employees’ attitudes towards a number of topics relating to the Health Services, namely:
its culture and values; their role; leadership; direction and communication; their manager; their organisation;
working in the Health Services; training and development; equality and diversity; their health, well-being and
safety at work; risk management.

Benchmarking
The survey was designed to allow the results to be benchmarked against best practice internationally, namely:
Ipsos RED norms (for Health and Social Work employees) and the NHS (UK) Staff Survey 2014.
The Ipsos employee research benchmarking programme - RED © (Representative Employee Data) is based on
a specific research programme conducted since 1999 among representative samples of employees working in
100+ people organisations and covers 36 countries and 23 sectors, including healthcare.

Identifying Areas for Action
One of the main objectives of the survey was to provide data to help inform health service management
where change or further development is required.
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Research Methodology

Over 121,526 employees were invited to participate in the survey using an online methodology. Fieldwork ran
from the 24th September until the 7th November 2014. Due to limitations of e-mail and PC access for some
staff, particularly those working in direct patient care roles, all employees were directed to a new once-off
website hosted by Ipsos MRBI, where they could complete the survey at a time and place convenient to them,
e.g. either in work, or remotely at home etc.
To overcome distribution challenges and issues regarding confidentiality, each employee used their unique
employee number to log-in to the survey. More specifically:
-

The HSE provided Ipsos MRBI with a database with c. 121,000 unique employee numbers. No other
respondent information was provided.

-

These employee numbers were then set up as valid log-in codes to the online survey. Employees used
their own unique number to access the survey.

-

Ipsos MRBI hosted the survey on a unique website, www.haveyoursay2014.ie , which respondents
used to log on to the survey.
An internal communication campaign was carried out across the health service to make employees
aware of the survey and how to access the dedicated website.

-

Approximately 200 hard copy questionnaires were issued on request to staff with no internet access.
A helpline was provided by Ipsos MRBI (via phone and e-mail) to answer all staff queries on the questionnaire.
Many of these related to technical queries (i.e. how to access the website, how to log in etc.), while others
related to reassurances regarding confidentiality.

Response Rate and Weighting
A total of 8,627 employees completed the survey out of a possible 121,526. This resulted in a 7.1% response
rate being achieved. While the response rate is low, it is still statistically representative.
The relatively low response rate can be attributed to the following factors:


This was the first ever Health sector-wide employee survey conducted, without a previous point of
reference;



The scale and logistical challenges presented when attempting to survey employees of the largest
employer in the state across numerous locations;



Employees were invited to participate through an open invitation (an opt-in approach), rather than
individual invitations. Although more cost-effective and time-efficient, this type of opt-in approach
can decrease response levels;
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Concerns over confidentiality due to the use of employee personnel number. Despite numerous
reassurances to staff, anecdotal evidence and direct queries indicate this was a concern for
employees;



The pressures of working in healthcare providing services on a 24/7 basis with increasing
patient/client demands and , busy working hours.

At analysis stage, the data was weighted to ensure that it was representative of the known profile of all
employees. The following criteria were used for data weighting: i) HSE/Voluntary; ii) Grade; iii) Hospital Group
and geographical spread. Please note that all ‘Total HSE’ results reported herein are an amalgam of both HSE
and Voluntary staff.

Sample Profile – Base Sizes Used In The Report
Chart 1 below illustrates the unweighted base sizes of the different demographic segments within the HSE
that took part in the survey.
Responses were achieved from a broad cross-section of employees, in terms of length of service, manager
versus non-manager, Service area, Hospital Groups and the newly established Community Healthcare
Organisations.
Chart 1 – Sample Profile
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Sample Profile – Working Hours Of Employees
The majority of respondents (86%) are HSE employees that are contracted to work at least 30 hours a week.
Just under one in three employees (31%) state that they work additional paid hours per week, while over half
(57%) stat that they work additional unpaid hours per week.
Please refer to Chart 2 below for a detailed breakdown.
Chart 2 – Working Hours

Working Hours

Contracted to work
%
Up to 29
hours

Additional paid hours
worked per week
%

14

0 hours

30 or more
hours

Additional unpaid hours
worked per week
%

0 hours

43

Up to 5 hours

41

6-10 hours

10
6

69

86
Up to 5 hours

6-10 hours
11 or more hours

16
8
7

11 or more hours

Base: All Respondents: 8,627
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Key Employee Engagement Metrics

The Health Services have an enthusiastic and motivated workforce, with reasonable satisfaction levels with
their job, but some are lacking optimism about their own future in the health service.
Among the employee engagement metrics tested, motivation and enthusiasm are the two areas recording the
highest levels, at 69% and 68%, respectively. These figures are also on a par with the benchmarking norm.
Just over half of HSE employees (52%) are satisfied in their job at present; however, only 11% of these claim to
be very satisfied and, at the opposite end, one in three employees (33%) state dissatisfaction.
The employee engagement metric that performed the poorest was optimism about one’s own future within
the Health Services, with just under four in ten employees (38%) feeling optimistic and one in three (33%)
neither optimistic, nor pessimistic.
Chart 3 – Key Employee Engagement Metrics

Key Employee Engagement Metrics

Very satisfied

Satisfaction

Fairly satisfied
11

Neither/nor

Fairly dissatisfied

41

Very dissatisfied

15

21

NET %
Positive
52

12

Norm
%
66
(RED)

Very motivated

Fairly motivated

Motivation

Neither/nor

27

Not that motivated
42

Not at all motivated
12

13

69

6

66
(RED)

Always

Often

I am enthusiastic about my job

34
Strongly agree

I am happy in my job

Sometimes

Rarely

34
Agree

14

Never
23

Neither/nor

Disagree

41

22

7 2

68

69
(RED)

Strongly disagree
16

7

55

63
(RED)

Always

I look forward to going to work
Very optimistic

Optimism

Often

16

9

Sometimes

Rarely

34

Rather optimistic
29

Neither/nor

Never

33
Rather pessimistic
33

13

4

50

53
(RED)

Very pessimistic
23

6

38

50
(RED)

Base: All Respondents: 8,627
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My Role

Employees’ individual objectives are realistic and they feel their role makes a difference to patients/clients,
but the resources, support and input to do their job correctly appear to be lacking for many.
The vast majority of employees (89%) feel that their role makes a difference to patients/clients, which is on a
par with the benchmarking norm.
In addition, a similar proportion state they are trusted to do their job (86%), while over eight in ten employees
(83%) claim to go beyond what is required in their job for the Health Services to succeed.
Many employees feel that they have clear, planned goals and objectives for their job (73%) and feel satisfied
with the quality of care they give to patients/clients (72%), with just under seven in ten (68%) considering
their personal targets for their job to be realistic.
While two in three employees (68%) state they are able to make suggestions to improve the work of their
team/department, just under three in ten (29%) claim to actually be involved in decisions that affect them in
their work.
Only a quarter of employees (26%) claim to have all the equipment, support and resources required to do
their job correctly, a level significantly below benchmarking norms.
Chart 4 – My Role

My Role

Strongly agree

Agree

Neither/nor

Disagree

NET % Norm
Positive
%

Strongly disagree

I feel that my role makes a difference to
patients/clients

40

48

9 21

89

I am trusted to do my job

40

46

7 52

86

13

31

83

9 3

73

I go beyond what is normally required in
my job for the Health Service to succeed

37

I have clear, planned goals and objectives
for my job

21

I am satisfied with the quality of care I
give to patients/clients

52

29

My personal targets / objectives for my
job are realistic

6

12

51

24

I am involved in decisions that affect me
4
in my work

14

43

16

I am able to make suggestions to improve
the work of my team / department

I have all the equipment, support &
resources I require do to my job correctly

45

17
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25

20

12
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14

Base: All Respondents: 8,627

26
36
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11

4

68

24

66
73
(NHS)

4

23

n/a
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12

13
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(NHS)
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8
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1*

29
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(RED)
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* 1% refers to the proportion of “Don’t Know”
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Job Satisfaction

Although the Health Services appear to provide high levels of job security, dissatisfaction with both
monetary and non-monetary recognition is reported.
There is a high level of satisfaction regarding employees’ job security within the Health Services (81%),
significantly ahead of benchmarking norms. Three quarters of employees (75%) are also satisfied with the
support received from work colleagues.
Just under seven in ten employees (68%) claim satisfaction with the level of responsibility they have in their
job, with a similar level of satisfaction (62%) registered in terms of the opportunities employees have to use
their skills.
Only half of respondents (50%) appear to be satisfied with the support received from their line manager, with
almost three in ten (31%) dissatisfied with this.
Four in ten respondents (40%) do not feel their work performance is recognised, while six in ten (60%) are
dissatisfied with the extent to which the Health Services values their work.
Just under three in ten respondents (29%) are satisfied with their level of pay, however this is not significantly
lower than benchmark levels.
Chart 5 – Job Satisfaction

Job Satisfaction
NET %
Very satisfied

Fairly Satisfied

The opportunities I have to use my skills

14

The level of autonomy I have in my job

13

The opportunity to express
my own ideas in my job

The extent to which the Health Services
values my work

19

37

28

25

25
26

Base: All Respondents: 8,627
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4
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6
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6
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5 3
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44

7

2 12
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48

11

4

16

51

17

The support I get from my line manager

11

51

18

The level of responsibility I have in my job

Very dissatisfied Positive

49

24

The support I get from my work colleagues

My level of pay

Fairly Dissatisfied

32

Job security

The recognition of my performance

Neither/nor

13
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11
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35

19
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%
66
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n/a: the NHS figure for this question was unavailable
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My Organisation

Many employees intend to still be working in the Health Services in the future. However, not all staff believe
that care of patients/clients is prioritised, and advocacy levels are lower than normative levels.
The majority of employees (71%) intend to still be working in the Health Services in two years’ time, a figure
ahead of benchmarking norms. Moreover, over a quarter (27%) of those show strong agreement on this
aspect.
Over half of employees (55%) agree that the Health Services gets the best out of them.
However, just under a half (47%) agree that the Health Services’ top priority is the care of patients/clients,
with a quarter (26%) disagreeing and one in ten (11%) strongly disagreeing that this is the case.
Levels of advocacy for both the Health Service as an employer and for its standard of care are below
benchmark levels.
Chart 6 – My Organisation

My Organisation

Strongly agree

I intend to be working with the
Health Services in two years’ time

Agree

Neither/nor

27

Disagree

Strongly disagree

45

19

6 3

NET % Norm
%
Positive

71

62
(RED)

The Health Services gets the best out of me

24

31

18

18

9

55

59
(RED)

Care of patients/clients is the
Health Services' top priority

20

27

16

26

11

47

67
(NHS)

If a friend or relative needed treatment
I would be happy with the standard of
care provided by the Health Services

9

I would recommend the Health Services as
an employer to a friend or family member

8

34

27

22

8

43

77*
(NHS)

29

28

22

13

37

61*
(NHS)

Base: All Respondents: 8,627

* NHS figures are sourced from NHS Staff Survey Q2
(July-September) 2014
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Friends and Family Test: Recommend/Not recommend (Indicative Measure)

Work - Over one in three employees (37%) would recommend the Health Services as an employer to a friend
or family member; however, a similar proportion (35%) would not recommend the Health Services.
Chart 7 – Recommend/Not Recommend % (Indicative Measure)
Recommend/Not Recommend % (Indicative Measures)
I would recommend the Health Services as an employer
to a friend or family member

Recommend

37%
HSE

Not Recommend

35%
HSE

61%*
NHS

19%*
NHS

Note: This data is designed to present a “proxy” measure for recommend/not recommend %, based on the questions asked. It is important to note that a
“standard” NPS question (i.e. likelihood to recommend) was not asked in the survey. Therefore, this data is only an indicative measure of
recommend/ not recommend %, using the scale used in the survey, i.e. Strongly agree, Agree, Neither agree nor disagree, Disagree, Disagree strongly.
Note: This slide excludes the “neither agree nor disagree” score, hence the reason it does not add to 100%.
* Different wording for the NHS question. NHS figures are sourced from NHS Staff Survey Q2 (July-September) 2014
Base: All Respondents: 8,627

Care - Over four in ten staff (43%) would be happy with the standard of care provided by the Health Services
if a friend or relative needed treatment, while three in ten (30%) would feel unhappy with the standard
provided.
Chart 8 – Recommend/Not Recommend % (Indicative Measure)
Recommend/Not Recommend % (Indicative Measures)
If a friend or relative needed treatment, I would be happy
with the standard of care provided by the Health Services

Recommend

43%
HSE

77%*
NHS

Not Recommend

30%
HSE

8%*
NHS

Note: This data is designed to present a “proxy” measure for recommend/not recommend %, based on the questions asked. It is important to note that a
“standard” NPS question (i.e. likelihood to recommend) was not asked in the survey. Therefore, this data is only an indicative measure of
recommend/ not recommend %, using the scale used in the survey, i.e. Strongly agree, Agree, Neither agree nor disagree, Disagree, Disagree strongly.
Note: This slide excludes the “neither agree nor disagree” score, hence the reason it does not add to 100%.
* NHS figures are sourced from NHS Staff Survey Q2 (July-September) 2014
Base: All Respondents: 8,627

13

Overall Service Level & Strategy
In terms of the overall service level within the Health Services, two thirds (65%) of employees believe that
service levels are deteriorating; this is almost double the benchmarking norm. Just over one in ten (12%)
believe that the overall service level within the Health Services is improving.
When asked about their view on the Health Services’ overall strategy, almost half of all employees (49%) state
that they do not know this strategy well enough to answer, with one in three (33%) believing that the overall
strategy is heading in the wrong direction.
Chart 8 – My Organisation: Overall Service Level & Strategy

My Organisation: Overall Service Level & Strategy
Do you feel that the overall service level
within the Health Services is improving,
remains the same or is deteriorating?

Improving
12%
Remains the same
19%

And do you believe that the
Health Services’ overall strategy
is heading …?
Don’t know overall strategy
well enough to say

RED
17%

… in wrong
direction
RED
44%

Don’t know
4%

49%

33%

19%
RED
26%

Deteriorating
65%

… in right
direction

RED
33%

RED
41%

RED
33%

RED
6%

Base: All Respondents: 8,627
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Working In the Health Services

More than half of all employees are satisfied with the working conditions and workplace atmosphere.
However, the culture within the Health Services appears to be poorly perceived, and staff do not feel valued
by their employer.
Just over half of employees (53%) feel proud to work for the Health Services, which is marginally behind the
benchmarking norm.
However, only two in ten (21%) claim to value the culture within the Health Services, with an even smaller
proportion (16%) feeling valued and recognised by their employer. As Chart 9 below illustrates, both these
figures are significantly below benchmarking levels.
Chart 9 – Working In The Health Services (I)

Working In The Health Services (I)

Strongly agree

I feel proud to work for
the Health Services

Agree

14

Neither/nor

Disagree

39

27

Strongly disagree

15

5

NET % Norm
Positive
%

53

58
(RED)

I value the culture within
the Health Services

3

I feel valued and recognised
by the Health Services

3

17

28

34

17

21

51
(RED)

13

21

37

27

16

47
(RED)

Base: All Respondents: 8,627
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Just under six in ten employees (58%) are satisfied with their physical working conditions and with the balance
between their private and professional life – both of these results are on a par with benchmarking norms.
A similar proportion (57%) also appears to be satisfied with the workplace atmosphere, while half of
employees are satisfied with the respect with which they are treated.
The question of workload however proves debatable for employees, with relatively similar levels showing
satisfaction (44%) and dissatisfaction (38%) in this regard.
Chart 10 – Working In The Health Services (II)

Working in the Health Services (II)

Very satisfied

My physical working conditions

Satisfied

18

Neither/nor

NET % Norm
%

Very dissatisfied Positive

Dissatisfied

40

11

20

11

58

58
(RED)

The balance between my
private & professional life

13

The workplace atmosphere

14

45

17

18

8

58

59
(RED)

43

14

19

9

57

62
(RED)

The respect with which I am treated

11

39

19

18

13

50

60
(RED)

My workload

6

38

18

26

12

44

53
(RED)

Base: All Respondents: 8,627

16

8

Leadership

While there appears to be some understanding of the relationship between individual and organisational
objectives, perceptions of leadership are poor, with a lack of understanding regarding strategy, direction
and organisational change.
Over half (56%) of employees claim to understand the relationship between their individual objectives and
those of the Health Services, while three in ten (29%) appear neutral on the subject. Meanwhile, one in three
(35%) endorse the Health Services’ overall strategy and direction, with almost the same proportion (34%)
undecided on the topic.
In terms of the communication between senior management and staff, only a quarter (26%) of respondents
believe this communication to be effective, with a much higher proportion (54%) showing disagreement with
this statement – almost three in ten (28%) strongly disagree that communication is effective.
Similarly, disagreement is significantly higher than agreement on the topic of senior managers acting on staff
feedback, with more than half of respondents (56%) disagreeing and a minority of two in ten (20%) agreeing.
Furthermore, the majority of employees (62%) appear to lack confidence in the decisions made by the senior
management of the Health Services, with just 12% confident on this topic, which is significantly below
benchmarking norms. Finally, seven in ten (70%) do not agree that change is well managed within the Health
services.
Chart 11 – Leadership

Leadership

Strongly agree

Agree

Neither/nor

I understand the relationship between
my individual objectives and the
Health Services objectives

Disagree

13

I endorse the Health Services’ overall
strategy and direction

7
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management and staff is effective

5

Senior managers act on staff feedback

4

Strongly disagree

43

NET %
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8

5 3

56

4

35

29

28

34

21

Don't know

19

16

11

26

28

1

Norm
%
59
(RED)

50
(RED)

26

37
(NHS)

16

23

27

29

2

20

29
(NHS)

I have confidence in the decisions made by
2 10
the Senior Management of the Health Services
Change is well managed
1 7
within the Health Services

24

30

32

2

12

43
(RED)

20

34

36

2

9

38
(RED)

Base: All Respondents: 8,627
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Direction & Communication

Few employees believe there is opportunity for upward communication and, although multiple
communication channels are present, their efficacy and quality could be significantly improved.
When asked about the opportunities that exist for upward communication, only a quarter of employees (25%)
feel satisfied in this area, while almost a half (47%) feel dissatisfied.
Similarly, a much smaller proportion of employees appear satisfied (18%) than dissatisfied (53%) with the
quality of internal communication in the Health Services, significantly below benchmarking norms.
Chart 12 – Direction & Communication

Direction & Communication

Very satisfied

Satisfied

The opportunities that exist
for upward communication

Neither/nor

3

The quality of internal communication
1
in the Health Services

Dissatisfied

22

Very dissatisfied

28

29

NET %
Positive

Don't know

18

1

Norm
%

48

25

(RED)

16

28

32

Base: All Respondents: 8,627

21

1

47

18*

(RED)

* Due to statistical rounding, the overall net
“satisfied” figure resulted is 18%
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Effectiveness of Information Sources
The most effective source of communication, perceived by almost eight in ten employees (78%), is
information from their work colleagues, followed by information via electronic mail for 68% of respondents.
Just under six in ten employees (58%) believe that their line manager is an effective source of information,
while half (51%) consider the intranet/internet an effective source.
The least effective information source appears to be the Senior Management of the Health Services, a view
upheld by a half of all respondents (49%) who feel that this source is ineffective. A further three in ten (31%)
are undecided.
Chart 13 – Effectiveness of Information Sources

Effectiveness of Information Sources

Very effective
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My colleagues

Neither/nor

Ineffective

21

Electronic Mail

8
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7

78

5 2
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13

10 1

58
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7

4

51

15

11

3
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17

9

4

37

18

39

18

42

27

41

23

NET %
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4 10

16

54

19

The intranet/internet (HSE website)

Don't know

57

14

My Line Manager

Very ineffective

7

Internal magazines or newsletters

3

Staff representatives

3

27

34

20

10

6

30

External media

5

24

36

19

11

5

29

4

24

3

18

Rumour, gossip
Senior Management of the Health
Services

33

8
2

33

16
16

30
31

20
28

23
21

Base: All Respondents: 8,627
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10 Teamwork
The results achieved in the area of teamwork are favourable across a range of measures. Team members
acknowledge they have shared objectives, while communication within those teams is reasonably good.
Over nine in ten employees (91%) feel that team members have to communicate closely with each other to
achieve the team’s objectives, a figure well ahead the benchmarking norm. Moreover, half of respondents
(49%) strongly agree that this is the case.
Four in ten employees (80%) believe that team members have a set of shared objectives, which is also ahead
of the benchmark norm.
When asked about their unit’s or department’s objectives, 62% of employees agree that these objectives are
clear and a similar proportion (61%) show agreement that communication is good within their team; both
these figures are relatively in line with benchmarking levels.
Chart 14 – Teamwork

Teamwork

Strongly agree

Agree

Neither/nor

Team members have to communicate
closely with each other to
achieve the team’s objectives

Disagree

Strongly disagree

49

NET % Norm
Positive %

Don't know

5 3 1 - 91

42

79
(NHS)

Team members have a set
of shared objectives

25

55

10

9

2-

80

77
(NHS)

My unit's or department's
objectives are clear

15

Communication is good
within my team

17

47

17

13

7 1

62

65
(RED)

44

14

15

9 1

61

64
(RED)

Base: All Respondents: 8,627
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11 My Manager
Perceptions of line managers are generally average, but their communication and feedback could be
improved, as well as delegation and consulting with staff (where appropriate) before making decisions.
Line managers are generally considered to be fair and equitable, with 58% of respondents in agreement; this is
slightly ahead of benchmarking norms. A similar proportion consider that their line manager encourages
teamwork (57%), listens to their ideas and suggestions (56%) and communicates well with the team (54%).
However, less than half (48%) consider that their line manager delegates effectively or that the decisions they
make are to inspire confidence.
Over one in three (36%) employees disagree that their line manager asks for their opinion before making
decisions that affects their work.
Similar proportions show agreement (43%) and disagreement (42%) about their line manager motivating them
to perform at the highest levels, and one in three (35%) do not feel that their line manager gives them clear
feedback on their work.
Chart 15 – My Manager

My Manager
NET %
Strongly agree

Agree

Neither/nor

My line manager is fair and equitable

20

My line manager encourages teamwork

19

38

My line manager listens to
my ideas and suggestions

18

38

My line manager communicates
well with the team

19

35

Disagree

Strongly disagree Positive

13

10

58

19

16

9

57

21

12

11

56

18

10

54

38

19

18

Norm
%
56
(RED)
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(RED)

63
(RED)

57
(RED)

58

My line manager delegates effectively

16

33

23

19

10

48

I have confidence in the decisions
made by my line manager

17

31

25

15

12

48

n/a

My line manager asks for my opinion before
making decisions that affect my work

16

45

n/a

30

My line manager motivates me to
perform at the highest levels

16

27

My line manager gives me clear
feedback on my work

15

27

Base: All Respondents: 8,627
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15
12

43

14

41

(RED)

52
(RED)

58
(NHS)

n/a: the NHS figure for this question was unavailable
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12 Training & Development
Despite many feeling fulfilled by their job, delivery of training in order to enhance skills appears however to
be lacking for many employees.
Just under two in three respondents (64%) say their job gives them a sense of personal fulfilment, which is in
line with benchmarking norms. Over a half of respondents (54%) consider that their work enables them to
improve their skills, while a quarter disagree.
36% of employees do not feel they receive the training that helps them to do their job properly and more than
half (58%) believe the Health Services is not good at developing employees to their full potential. Only 16% of
respondents agree that the Health Services is good in this area; a figure significantly below benchmarking
levels.
Chart 16 – Training & Development

Training & Development

Strongly agree

Agree

My job gives me a sense of personal fulfilment

20

My work enables me to improve my skills

8

3

20

21

26

NET % Norm
Positive
%

Strongly disagree

18

43

35

13

Disagree

44

12

I receive the training that helps me
to do my job properly

The Health Service is good at developing
employees to their full potential

Neither/nor

18

24

38

12

7

64

7

54

12

20

66
(RED)

68
(RED)

43

57
(RED)

16

41
(RED)

Base: All Respondents: 8,627
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Opportunities For Training & Development
As far as work opportunities are concerned, a minority (35%) of employees are satisfied with the opportunities
they have for training while almost half (45%) show dissatisfaction.
Two in ten employees (21%) are satisfied with their opportunities for career progression, with 54% of
employees dissatisfied in this area.
Chart 17 –Opportunities for Training & Development

Training & Development: Opportunities

Very satisfied

The opportunities for training

Satisfied

7

Neither/nor

28

Dissatisfied

20

Very dissatisfied

27

18

NET % Norm
Positive %

35

53
(RED)

My opportunities for career
progression

4

17

24

27

27

21

37
(RED)

Base: All Respondents: 8,627
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13 Equality & Diversity
Although seen by some as an equal opportunities employer, the Health Services is not perceived by some to
value employee diversity. Discrimination based on gender, ethnicity and age is reported by some employees.
Just over half of employees (52%) are in agreement that the Health Services is an equal opportunities
employer, although only one in ten strongly agrees with this statement. However, these results only
marginally behind benchmarking levels.
Less than a quarter of staff (23%) believe that the Health Services truly values the diversity of its employees;
this result is significantly behind the benchmarking norm. Just over one in ten employees strongly disagree
that diversity is valued by their employer.
Chart 18 – Equality & Diversity

Equality & Diversity

Strongly agree

The Health Service is an equal
opportunities employer

The Health Services truly values
the diversity of its employees

10

3

Agree

Neither/nor

Disagree

42

20

Strongly disagree

30

36

11

28

7

13

NET %
Positive

52

23

Norm
%

59
(NHS)

53
(NHS)

Base: All Respondents: 8,627
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Discrimination
In the past 12 months, some employees claim to have personally experienced discrimination at work, with
21% feeling discriminated against by their manager/team leader or other colleague, and 15% by
patients/clients, their relatives or other members of the public (some may have experienced discrimination
from both parties).
Among those who claim to have experienced discrimination, gender is reported to be the cause for two in ten
of them (20%), followed by their ethnic background (17%) and their age (15%). Less frequent grounds for
discrimination involve grade/job status (6%) and management/seniority (5%), while general bullying and
harassment is also an issue (5%).
Chart 19 – Discrimination

Discrimination
In the last 12 months, have you
personally experienced discrimination at
work from any of the following?

Patients/clients,
their relatives or
other members of
the public

Manager/team
leader or other
colleague

15%

6%

HSE

NHS

21%

8%

HSE

NHS

On what grounds have you
experienced discrimination?*
Gender

20%

Ethnic background

17%

Age

15%

Grade/job status

6%

Management/Seniority

5%

Bullying and Harassment

5%

Sexual orientation

4%

Disability

4%

General Inequality/Disrespect

% Yes

4%

*Other mentions available on request

Base: All Respondents: 8,627

Base: All who experienced discrimination in past 12
months: 1,898
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14 Health, Well-Being & Safety At Work
Employees believe the organisation should take greater interest in their well-being, in what is considered a
stressful work environment.
Just under one in two employees (48%) feel that their line manager takes a positive interest in their health and
well-being.
Only a small minority (18%) believe that their employer is genuinely interested in the well-being of its
employees, a figure which is significantly below benchmarking norms.
Over seven in ten employees (73%) have come to work in the last three months despite not feeling well
enough to perform their duties. However, the vast majority of these (93%) acknowledge having put
themselves under pressure to come to work when not feeling well, with fewer respondents claiming they have
felt under pressure from their manager (35%) and from their colleagues (24%).
Chart 20 – Health, Well-Being & Safety At Work (I)

Health, Well-Being & Safety At Work (I)
In the last three months, have you ever come to work
despite not feeling well enough to perform your duties?

My line manager takes a
positive interest in my
health & well-being

HSE
48%

Yes
73%

NHS
56%

Yes
65%
NHS

HSE
Have felt pressure from my
manager to come to work*

The Health Service is
genuinely interested in the
well-being of its employees

Have felt pressure from my
colleagues to come to work*

HSE
18%

Have put myself under
pressure to come to work*

RED
41%

During the last 12 months, have
you felt unwell as a result of
work related stress?

35%

24%
93%
*Base: All who came to work despite
not feeling well enough to perform
duties: 6,203

51%
HSE

39%
NHS

Base: All Respondents: 8,627
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Stress Levels
Employees were asked to rate the level of stress experienced in their job, using a scale from 1 to 10, where 1
refers to an extremely low level and 10 refers to an extremely high level of stress. The chart below illustrates
the breakdown of these reported stress levels.
Extremely high levels of stress (9-10) are reported by one in six employees (16%), which is significantly below
benchmarking levels.
Four in ten employees (40%) feel that the stress caused by their job is in moderately high levels (7-8) which is
above benchmarking norms, while a quarter (26%) rate their stress levels to be around average (5-6).
Chart 21 – Stress Levels Caused By Job

Stress Levels Caused By Job

Levels of Stress
Extremely low (1-2)

HSE 5%

RED 7%

(3-4)

HSE 13%

RED 12%

(5-6)

HSE 26% RED 22%

(7-8)

HSE 40% RED 34%

Extremely high (9-10)

HSE 16%

RED 24%

Base: All Respondents: 8,627
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15 Risk Management
While risk management practices appear to be working well, feedback on resulting changes could be
improved.
In the last month, just under four in ten employees (38%) report having seen errors, near misses or incidents
at work that could have hurt members of staff, while almost half of respondents (45%) report having seen
errors that could have hurt patients/clients.
Where such incidences are noticed, the vast majority of those employees (87%) claim that the error, near miss
or incident in question was reported, either by themselves or by a colleague – this is only slightly below
benchmarking norms.
When asked about situations of fraud, malpractice or wrongdoing at work, seven in ten staff (72%) state that
they would know how to report it; among these, 62% would feel safe raising these concerns, although just
under one in three (32%) would feel confident the Health Services would address them.
In terms of employees’ perceptions of how the Health Services would deal with issues of errors, near misses or
incidents, three quarters (75%) feel that their employer encourages staff to report these instances. However,
only four in ten (39%) are of the opinion that the Health Services would treat staff involved in such situations
fairly, and only three in ten (30%) report receiving feedback from their employer about changes made in
response to reported errors, near misses or incidents.
Chart 22 – Risk Management (I)

Risk Management (I)
In the last month have you seen any
errors, near misses or incidents that
could have hurt ….?

The Health Service treats staff who
are involved in an error, near miss or
incident fairly

If you were concerned about
fraud, malpractice or wrongdoing
at work, would you know how to
report it?

Staff

HSE
38%

NHS
n/a

39%

n/a

HSE

NHS

HSE
72%

The Health Service encourages us to report
errors, near misses or incidents

Patients/Clients

NHS
93%

HSE
45%

NHS
n/a

Did you or your colleague report it?*

HSE

75%

85%

HSE

NHS

We are given feedback about changes
made in response to reported errors, near
misses or incidents

NHS

87%

90%

*Base: All who have seen errors/near misses/incidents in the
last month: 3,532

% Agree

30%

44%

HSE

NHS

Would you …?*

Feel safe raising
concern
Feel confident that
the Health Service
would address
concern

NHS
68%

NHS
57%

HSE
62%
HSE
32%

*Base: All who claim would know how to report
fraud/malpractice/wrongdoing: 5,833

Base: All Respondents: 8,627
n/a: the NHS figure for this question was unavailable
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16 Summary of Positive Findings
 An enthusiastic and motivated workforce
Most staff are motivated and enthusiastic about their job, which gives them a sense of fulfilment and a
reasonable level of pride.

 Most staff understand their role
Staff tend to know both their individual roles and those of their team.
Most staff feel trusted to do their job, believing they go beyond what is required to make a difference to
patients and clients.

 Positive working environment
Most staff are positive about working conditions, atmosphere and work-life balance, while acknowledging
that stress does exist in their job.

 Most staff are here to stay
The majority of staff recognise the security of their job and are likely to stay with a Health Service that is
perceived to be an equal opportunities employer.
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17 Recommended Areas for
Improvement


Address uncertainty
There is pessimism among some staff about what the future holds and a lack of clarity on the Health
Services’ strategy and direction.



Reconnect with leadership
Most staff do not have confidence in Senior Management in terms of their decisions, communications and
change management.



Improve poor advocacy
Some staff feel that care of patients is not the top priority of the Health Service, making them less likely to
recommend it, either as an employer or its services.



Enhance communications
Despite having various channels for internal communication, many of these are not meeting staff needs.



Demonstrate staff value
Many staff do not feel their work is valued or acknowledged by managers and the organisation as a whole,
with a lack of recognition and respect in evidence.



Maximise potential
Staff want more involvement in decisions that affect them and greater opportunities for training,
development and career progression.



Recognise diversity
Many do not believe that the diversity of staff is valued, with some discrimination also in evidence.
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The Health Services
Employee Survey
Ipsos MRBI, the independent market research agency, is carrying out a short survey amongst employees in the
Health Services. The survey should only take about 10-15 minutes to complete.
The aim of the survey is to better understand your perceptions of and attitudes towards your employment in the Health
Services.

IPSOS MRBI PROMISE
IPSOS MRBI PROMISE:
Ipsos MRBI is a member of the Market Research Society and is bound by its Code of Conduct not to identify individual
respondents, which guarantees complete confidentiality.IONS
All your answers will be merged with those of other employees in the form of a statistical report. Under no
circumstances will individual responses be reported and no analysis will be conducted on groups of less than 10
respondents separately.
INSTRUCTIONS FOR COMPLETING THE SURVEY:
Each question consists of a statement, which may be positively or negatively phrased. Please indicate whether you
agree or disagree by ticking the corresponding response.
Many questions are rated using a 5 point scale: e.g. Strongly agree/ Agree/ Neither agree nor disagree/ Disagree/
Strongly disagree (or similar scales).
Try to give your first reaction and do not spend too long thinking about each question. There are no right or wrong
answers - it is your opinion we are interested in.
Please complete this survey in one sitting, if at all possible.
SOME DEFINITIONS:
“Health Services” – this refers to your employer.
“Team/department” – this relates to the section/unit that you currently work in.
“Patients/clients” – this term refers to service users; for non-service employees, this can refer to customers.
“Line manager” – this term refers to your immediate or direct manager i.e. the person you report to.
GENERAL GUIDELINES:
Please be as open and honest as possible.
Analysis of data will be conducted by Ipsos MRBI, an independent market research company.
The data will be analysed in such a way as to maintain the confidentiality of individual responses.

PLEASE BE ASSURED THAT YOUR RESPONSES ARE COMPLETELY CONFIDENTIAL
If you have any queries about the survey, please contact Ipsos MRBI at haveyoursay2014@ipsos.com or phone on
01 438 9000.

The Health Services
Employee Survey
Culture & Values
To what extent do you agree or disagree with the following statements…
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS

I feel proud to work for the Health Services….………………
I feel valued and recognised by the Health Services ...............
I value the culture within the Health Services ..........................

Strongly
agree
1





Agree
2

Neither
agree nor
disagree
3

Disagree
4

Strongly
disagree
5

















Your Role
Do you work in a team? PLEASE SELECT ONE ANSWER ONLY



Yes ......................................................

PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE
FOLLOWING STATEMENTS

Team members have a set of shared objectives .........................
Team members have to communicate closely with each
other to achieve the team’s objectives .........................................

No .......................................................
Strongly
agree
1






Agree
2

Neither
agree nor
disagree
3

Disagree
4

Strongly
disagree
5













For each of the following statements, how often do you feel this way about your job?
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS
Always
1

Often
2

Sometimes
3

Rarely
4

Never
5
















Strongly
agree
1

Agree
2

Neither
agree nor
disagree
3

Disagree
4

Strongly
disagree
5









































I look forward to going to work .................................................
I am enthusiastic about my job .................................................
To what extent do you agree or disagree with the following statements…

PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS

I have clear, planned goals and objectives for my job ............
My personal targets / objectives for my job are realistic ........
I am trusted to do my job .........................................................
I am able to make suggestions to improve the work
of my team / department..........................................................
I have all the equipment, support and resources I require
to do my job correctly ..............................................................
I am satisfied with the quality of care I give to
patients/clients……………………………………………….
I feel that my role makes a difference to patients/clients ........

Overall, how satisfied are you with your job at the present time?
PLEASE SELECT ONE ANSWER ONLY
Very
satisfied
1

Fairly
satisfied
2

Neither satisfied
nor dissatisfied
3

Fairly
dissatisfied
4

Very
dissatisfied
5











How satisfied are you with each of the following aspects of your job?
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS
Very
Satisfied
1

The recognition of my performance…………………………...
The support I get from my line manager.............. ....................
The support I get from my work colleagues .............................
The opportunities I have to use my skills .................................
The level of responsibility I have in my job……………….
Job security……………………………………………………….
My level of pay…………………………………………………….
The extent to which the Health Services values my work .......
The opportunity to express my own ideas in my job ................
The level of autonomy I have in my job ....................................












Satisfied
2

Neither satis
nor dissat.
3

Dissatisfied
4

Very
Dissatisfied
5













































How motivated do you feel in your current job?
PLEASE SELECT ONE ANSWER ONLY
Very
motivated
1

Somewhat
motivated
2

Neither motivated
nor not motivated
3

Not that
motivated
4

Not at sll
motivated
5











To what extent do you agree or disagree with the following
statement? PLEASE SELECT ONE ANSWER ONLY

Strongly
agree
1



I am happy in my job ................................................................

Agree
2

Neither
agree nor
disagree
3

Disagree
4

Strongly
disagree
5









How optimistic are you about your own future within the Health Services?
PLEASE SELECT ONE ANSWER ONLY

Very
optimistic
1

Rather
optimistic
2

Neither
optimistic
nor pessimistic
3

Rather
pessimistic
4

Very
pessimistic
5











Leadership, Direction & Communication
To what extent do you agree or disagree with the following statements…
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS
Strongly
agree
1


My unit’s or department’s objectives are clear .........................

Communication between senior management and

staff is effective .........................................................................
Senior managers act on staff feedback ....................................

I have confidence in the decisions made by the

Senior Management of the Health Services .............................
Change is well managed within the Health

Services ....................................................................................
I am involved in decisions that affect me in my

work ..........................................................................................
I go beyond what is normally required in my job

for the Health Services to succeed ...........................................
I understand the relationship between my individual

objectives and the Health Services objectives..................................
I endorse the Health Services’ overall strategy

and direction .............................................................................
Communication is good within my team ...................................

Agree
2

Neither agree
nor disagree
3

Disagree
4

Strongly
disagree
5

Don’t
know
























































6

How satisfied are you with the following?
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS
Very
satisfied
1

The opportunities that exist for upward
communication .......................................................................
The quality of internal communication in the
Health Services ......................................................................




Satisfied
2

Neither satis
nor dissatisfied
3

Dissatisfied
4

Very
Dissatisfied
5

Don’t
know
6
















How effective do you find each of the following sources of information?
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING SOURCES OF INFORMATION

Senior Management of the Health Services .............
My Line Manager ......................................................
My colleagues ............................................................
Rumour, gossip ........................................................
Internal magazines or newsletters .............................
Electronic Mail ..........................................................
The intranet/internet (HSE website) ..........................
Staff representatives..................................................
Internal meetings ......................................................
External media ...........................................................

Very
effective
1

Effective
2

Neither effective
nor ineffective
3

Ineffective
4

Very
ineffective
5

Don’t
know
6



































































Your Manager
To what extent do you agree or disagree with the following statements about your line manager…
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS

My line manager communicates well with the team ...............
My line manager encourages teamwork ..................................
My line manager delegates effectively ....................................
My line manager motivates me to perform at the highest
levels ........................................................................................
My line manager is fair and equitable ......................................
My line manager gives me clear feedback on my work ...........
My line manager asks for my opinion before making
decisions that affect my work ..................................................
My line manager listens to my ideas and suggestions ............
I have confidence in the decisions made by my line manager

Strongly
agree
1

Agree
2

Neither agree
nor disagree
3

Disagree
4

Strongly
disagree
5



















































Your Organisation
To what extent do you agree or disagree with the following statements…
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS
Strongly
agree
1

Care of patients/clients is the Health Services’ top
priority .............................................................................
I would recommend the Health Services as an
employer to a friend or family member ....................................
If a friend or relative needed treatment I would be happy
with the standard of care provided by the Health Services ..
I intend to be working with the Health Services in two
years’ time ......................................................................
The Health Services gets the best out of me .................







Agree
2

Neither agree
nor disagree
3

Disagree
4

Strongly
disagree
5

























Do you feel that the overall service level within the Health Service is improving, remains the same or is deteriorating?
PLEASE SELECT ONE ANSWER ONLY


Remains the same....................................................................

Deteriorating .............................................................................

Don’t know ................................................................................

Improving ..................................................................................

And do you believe that the Health Services’ overall strategy is heading……
PLEASE SELECT ONE ANSWER ONLY


In the wrong direction ................................................................

I don’t know the overall strategy well enough to say ................

In the right direction ...................................................................

Working in the Health Services
How satisfied are you with each of the following aspects of your job?
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS
Very
Satisfied
1







My physical working conditions (space, light, comfort, etc.) ....
The workplace atmosphere.............. ........................................
The balance between my private & professional life ................
My workload .............................................................................
The respect with which I am treated .........................................

Satisfied

Neither
satis nor
dissat.

Dissatis fied

Very
Dissatisfied

2

3

4

5

























How much stress does your job cause you? (1 refers to an extremely low level of stress, whereas 10 reflects an
extremely high level of stress.) PLEASE SELECT ONE ANSWER ONLY.
1 - extremely low level of stress
2
3
4
5
6
7
8
9
10 - extremely high level of stress

Training & Development
To what extent do you agree or disagree with the following statements…
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS

My work enables me to improve my skills ......................
The Health Services is good at developing employees to
their full potential .............................................................
I receive the training that helps me to do my job
properly ...........................................................................
My job gives me a sense of personal fulfilment ..............

Strongly
agree
1






Agree
2

Neither
agree nor
disagree
3

Disagree
4

Strongly
disagree
5





















How satisfied are you with each of the following aspects of your job?
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS

The opportunities for training.............................. ............
My opportunities for career progression.............. ...........

Very
Satisfied
1




Satisfied
2

Neither
satis nor
dissatisfied
3

Dissatis
-fied
4

Very
Dissatisfied
5













Equality & Diversity
To what extent do you agree or disagree with the following statements…
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS
Strongly
agree
1




The Health Services truly values the diversity of its
employees ..........................................................................
The Health Services is an equal opportunities employer...

Agree
2

Neither
agree nor
disagree
3

Disagree
4

Strongly
disagree
5













In the last 12 months have you personally experienced discrimination at work from any of the following?
PLEASE SELECT ONE ANSWER ONLY.

a. Patients/clients, their relatives or other members of the public
b. Manager/Team leader or other colleagues

Yes
1

No
2







c. On what grounds have you experienced discrimination? PLEASE SELECT ALL THAT APPLY
Ethnic background .......................
Gender .........................................
Religion ........................................
Sexual orientation ........................






Disability ......................................
Age ..............................................
Other (please specify)





__________________________

Your Health, Well-Being and Safety at Work
To what extent do you agree or disagree with the following statements…
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS

My line manager takes a positive interest in my health and wellbeing .............................................................................................
The Health Services is genuinely interested in the wellbeing of
its employees ................................................................................

In the last three months have you ever come to work despite not
feeling well enough to perform your duties?
PLEASE SELECT ONE ANSWER ONLY.

Strongly
agree
1

Agree
2

Neither
agree nor
disagree
3

Disagree
4

Strongly
disagree
5
















Yes
1

No
2





You state that in the last three months you have come to work despite not feeling well enough to perform your duties.
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS

Have you felt pressure from your manager to come to work?
Have you felt under pressure from your colleagues to come to work?
Have you put yourself under pressure to come to work?

Yes

No









During the last twelve months, have you felt unwell as a result of work related stress?
PLEASE SELECT ONE ANSWER ONLY

Yes ...........................................................................................
No .............................................................................................




Risk Management
In the last month have you seen any errors, near misses, or incidents that could have hurt …
PLEASE SELECT ONE ANSWER ONLY

a. Staff ...................................................................................
b. Patients/clients ..................................................................

Yes
1

No
2







The last time you saw an error, near miss or incident that could have hurt staff or patients/clients, did you or a
colleague report it? PLEASE SELECT ONE ANSWER ONLY






Yes, I reported it ...........................................................................
Yes, a colleague reported it ..........................................................
No .................................................................................................
Don’t know ....................................................................................

To what extent do you agree or disagree with the following statements…
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS

Agree
2

Neither
agree nor
disagree
3

Disagree
4

Strongly
disagree
5











The Health Services encourages us to report errors, near
misses or incidents ...................................................................











We are given feedback about changes made in response to
reported errors, near misses and incidents ..............................











Strongly
agree
1

The Health Services treats staff who are involved in an error,
near miss or incident fairly ........................................................

If you were concerned about fraud, malpractice or wrongdoing at
work, would you know how to report it?
PLEASE SELECT ONE ANSWER ONLY

Yes
1

No
2

Don’t know
3







You state that if you were concerned about fraud, malpractice or wrongdoing at work, you would know how to report it
PLEASE SELECT ONE ANSWER ONLY FOR EACH OF THE FOLLOWING STATEMENTS
Yes

No

Don’t know

Would you feel safe raising your concern? .................................







Would you feel confident that the Heath Services would address
your concern? ..............................................................................







Classification
The purpose of this final section is to ensure that a true cross-section of people is interviewed.
Please remember that your answers will be held in strict confidence and will only be used at an aggregated level.
Q.1

Gender: PLEASE SELECT ONE ANSWER ONLY
Male ............................................................................................................
Female .......................................................................................................

Q.2




What is your role / grade? PLEASE SELECT ONE ANSWER ONLY
Medical/ Dental (4)
- Consultant ....................................................................................................
- Dentist ..........................................................................................................
- NCHDs .........................................................................................................
- Other Medical ..............................................................................................






Nursing (11)
- Advanced Nurse/ Midwife Practitioner .........................................................
- Clinical Nurse/ Midwife Manager/Specialist .................................................
- Director Nursing/Midwifery, Assistant ..........................................................
- Director of Nursing/Midwifery.......................................................................
- Nursing Education/Clinical ...........................................................................
- Pre-registration Nurse Student ....................................................................
- Public Health Nursing ..................................................................................
- Staff Midwife ................................................................................................
- Staff Nurse [Intellectual Disability] ...............................................................
- Staff Nurse [Psychiatric] ..............................................................................
- Staff Nurse [General/ Children] ...................................................................













Health & Social Care Professionals (21)
- Audiology .....................................................................................................
- Biochemist and Medical Laboratory ............................................................
- Clinical Engineering, Clinical Measurement and Dosimetrist ......................
- Dietician .......................................................................................................
- Environmental Health Officer .......................................................................
- HSCP Trainee/Student ................................................................................
- Occupational Therapist ................................................................................
- Orthoptist .....................................................................................................
- Perfusionist ..................................................................................................
- Pharmacy .....................................................................................................












- Phlebotomist ................................................................................................
- Physicist .......................................................................................................
- Physiotherapist ............................................................................................
- Play Therapist/ Specialist ............................................................................
- Podiatrist & Chiropodist ...............................................................................
- Psychologist & Counsellor ...........................................................................
- Radiation Therapist ......................................................................................
- Radiographer ...............................................................................................
- Social Care Grade .......................................................................................
- Social Worker ..............................................................................................
- Speech and Language Therapist ................................................................













Management/ Admin (4)
- General Administrative - Clerical officer/Grade IV and equivalent ..............
- Middle Management - Grade V to Grade VII and equivalent ......................
- Senior Management - Grade VIII/General Manager and equivalent ...........
- Director – ANDs and equivalent and higher ................................................






General Support Staff (6)
- Catering .......................................................................................................
- Household Services .....................................................................................
- Maintenance ................................................................................................
- Other Support ..............................................................................................
- Portering ......................................................................................................
- Technical Services .......................................................................................








Other Patient & Client Care (6)
- Ambulance Control/Education/Officer .........................................................
- Community Welfare Officer..........................................................................
- Dental Hygienist ...........................................................................................
- Emergency Medical Technician ...................................................................
- HCAs, Nurse’s Aide, etc. .............................................................................
- Therapy Aide/Assistant ................................................................................








Q.3 Do you work directly for the HSE or do you work in a HSE funded (voluntary) agency (i.e. Section 38
agency)/hospital?
PLEASE SELECT ONE ANSWER ONLY

I work directly for the HSE...........................................................................
I work in a HSE funded (voluntary) agency/hospital ...................................




Go to 5
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ASK ALL WHO ANSWERED HSE FUNDED (VOLUNTARY) AGENCY/HOSPITAL (CODE 2 AT Q.3)
Q.4 Which of the following HSE funded (voluntary) agency (i.e. Section 38 agency)/ hospital do you work in?
PLEASE SELECT ONE ANSWER ONLY

Adelaide & Meath Hospital incorporating the National Children's Hospital, Tallaght - Adult ......
Adelaide & Meath Hospital incorporating the National Children's Hospital, Tallaght - Paediatric
Beaumont Hospital, PO Box 1297, Beaumont Road, Dublin 9 ....................................................
Brothers of Charity (National Office), Kicornan House, Clarinbridge, Co. Galway ......................
Brothers of Charity (Clare), Banner House, Clare Road, Ennis, Co. Clare .................................
Brothers of Charity (Galway), Woodlands Centre, Renmore, Galway, Co. Galway ....................
Brothers of Charity (Limerick), Bawnmore, Limerick, Co Limerick ..............................................
Brothers of Charity (Roscommon), Lanesboro Street, Roscommon Town, Co. Roscommon ....
Brothers of Charity (South East Region), Belmont Park, Waterford, Co. Waterford ...................
Brothers of Charity (Southern Region), Lota, Glanmire, Cork, Co Cork ......................................
Cappagh National Orthopaedic Hospital, Finglas, Dublin 11 ......................................................
Carriglea Cairde Services, 12 Geal Gua, Kilrush, Dungarvan, Co Waterford .............................
Central Remedial Clinic Day Activity Centre, Penny Ansley Building, Vernon Avenue,
Clontarf, Dublin 3 .........................................................................................................................
Cheeverstown House, Kilvare, Templeogue, Dublin 6w..............................................................
Children’s University Hospital Temple Street, Dublin 1 ...............................................................
Coombe Women and Infant University Hospital, 8 Dolphin's Barn, Dublin 8 ..............................
COPE Foundation, Bonnington, Montenotte, Cork, Co. Cork .....................................................
Cork University Dental School & Hospital - UCC Orthodontic Training School, University
College Cork, College Road, Cork, Co Cork ...............................................................................
Daughters of Charity Services for Persons with Intellectual Disability (Limerick Services),
St. Vincent's Centre, Lisnagry, Limerick, Co. Limerick ................................................................
Dublin Dental School & Hospital, Lincoln Place, Dublin 2 ...........................................................
Incorporated Orthopaedic Hospital, Castle Avenue, Clontarf, Dublin 3 .......................................
KARE, Central Services, Newbridge Industrial Estate, Newbridge, Co Kildare ..........................
Laura Lynn / The Children's Sunshine Home, Leopardstown Road, Foxrock, Dublin 18 ...........
Leopardstown Park Hospital, Foxrock, Dublin 18 ........................................................................
Mater Misericordiae Hospital, Eccles Street, Dublin 7 .................................................................
Mercy University Hospital, Grenville Place, Cork,Co. Cork .........................................................
Muiriosa Foundation, Sisters of Charity of Jesus and Mary, Moore Abbey, Monasterevin,
Co. Kildare ...................................................................................................................................
National Maternity Hospital, Holles Street, Dublin 2 ....................................................................






























National Rehabilitation Hospital, Rochestown Avenue, Dun Laoghaire, Co. Dublin ...................
Our Lady's Children's Hospital, Crumlin, Dublin 12 .....................................................................
Our Lady's Hospice Ltd., Harold's Cross, Dublin 6w ...................................................................
Peamount, Newcastle, Co. Dublin ...............................................................................................
Rotunda Hospital, Parnell Square, Dublin 1 ................................................................................
Royal Hospital Donnybrook .........................................................................................................
Royal Victoria Eye & Ear Hospital, Adelaide Road, Dublin 2 ......................................................
South Infirmary Victoria University Hospital, Old Blackrock Road, Cork, Co. Cork .....................
St. James's Hospital, 1 St. James's Street, Dublin 3 ...................................................................
St John of God Hospitaller Services, “Granada”, Stillorgan, Co Dublin .......................................
St John’s Hospital, St John’s Square, Limerick, Co Limerick ......................................................
St. Michael’s Hospital, Dun Laoghaire .........................................................................................
St. Michael's House, Dublin North Regional Headquarters, Ballymun, Road, Dublin 9 ..............
St Patricks Centre, Kells Road, Kilkenny .....................................................................................
St. Vincent's University Hospital, Elm Park, Merrion Road, Dublin 4 ..........................................
St. Vincent's Hospital, Convent Avenue, Richmond Road, Fairview, Dublin 3 ............................
Stewarts Hospital, Palmerstown, Dublin 20 .................................................................................
Sunbeam House Services, Cedar Estate, Killarney Road, Bray, Co Wicklow ............................

Q.5

What geographic region do you mainly work in? PLEASE SELECT ONE ANSWER ONLY
- Dublin Mid-Leinster (Dublin South of the Liffey, Wicklow, Kildare, Laois, Offaly,
Westmeath, Longford) ...............................................................................................................
- Dublin North East (Dublin North of the Liffey, Louth, Meath, Monaghan, Cavan) ...................
- West (Limerick, Clare, North Tipperary, Galway, Mayo, Roscommon, Sligo, Leitrim,
Donegal) .....................................................................................................................................
- South (Cork, Kerry, South Tipperary, Waterford, Kilkenny, Carlow, Wexford) ........................

Q.6

























Which of the following services are mainly provided in your work location?
PLEASE SELECT ONE ANSWER ONLY

Hospital Services ................................................................
Primary Care ........................................................................
Mental Health ......................................................................
Older Persons’ Services .......................................................
Disability Services ................................................................
Function / Corporate ............................................................
Health and Wellbeing ...........................................................
Clinical Programmes ............................................................

 Go to 7a/b/c/d depending on Q.5+Q.6
 Go to 8
 Go to 9
 Go to 10
 Go to 11
 Go to 12
 Go to 13
 Go to 14

SERVICES (CODE 1 AT Q.6)
Q.7a

Within the Dublin Mid-Leinster Area, which of the following hospitals do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY.
Note: Please re-confirm, if you haven’t already done so, the hospital that you mainly work in from the list below.

Coombe Women and Infant University Hospital .....................
Dublin Dental School and Hospital ..........................................
Midland Regional Hospital Portlaoise......................................
Midland Regional Hospital Tullamore......................................
Naas General Hospital ............................................................
St. James Hospital...................................................................
Our Lady’s Children’s Hospital Crumlin...................................
AMNCH Tallaght Hospital – Adult ...........................................
AMNCH Tallaght Hospital - Paediatric ...................................
Midland Regional Hospital Mullingar ......................................
National Maternity Hospital Holles St ......................................
National Rehabilitation Hospital, Dun Laoghaire .....................
Royal Victoria Eye and Ear Hospital .......................................
St Luke’s Radiation Oncology Network, Rathgar, Dublin 6 .....
St Columcilles Loughlinstown ..................................................
St Vincent’s University Hospital ...............................................
St Michael’s Hospital, Dun Laoghaire .....................................



















ASK ALL WHO ANSWERED DUBLIN NORTH EAST AREA (CODE 2 AT Q.5) AND HOSPITAL
SERVICES (CODE 1 AT Q.6)
Q.7b

Within the Dublin North-East Area, which of the following hospitals do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY
Note: Please re-confirm, if you haven’t already done so, the hospital that you mainly work in from the list below.

Cappagh National Orthopaedic Hospital .................................
Incorporated Orthopaedic Hospital, Clontarf ...........................
Mater Misericordiae University Hospital ..................................
Our Lady’s Hospital Navan ......................................................
Beaumont Hospital ..................................................................
Cavan General Hospital ..........................................................
Connolly Hospital Blanchardstown ..........................................
Louth County Hospital Dundalk ...............................................
Monaghan General Hospital ....................................................
Our Lady of Lourdes Hospital Drogheda .................................
Rotunda Hospital Dublin ..........................................................
Children’s University Hospital Temple Street ..........................














ASK ALL WHO ANSWERED WEST AREA (CODE 3 AT Q.5) AND HOSPITAL SERVICES (CODE 1 AT Q.6)
Q.7c

Within the West Area, which of the following hospitals do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY
Note: Please re-confirm, if you haven’t already done so, the hospital that you mainly work in from the list below.

Letterkenny General Hospital ..................................................
Mayo General Hospital ...........................................................
Portiuncula Hospital ................................................................
Roscommon County Hospital .................................................
Sligo Regional Hospital ...........................................................
Galway University Hospital ......................................................
Ennis General .........................................................................
Nenagh Hospital ......................................................................
Croom Orthopaedic Hospital ...................................................
St. John’s Hospital Limerick ....................................................
University Hospital Limerick ....................................................
University Maternity Hospital Limerick ....................................














ASK ALL WHO ANSWERED SOUTH AREA (CODE 4 AT Q.5) AND HOSPITAL
SERVICES (CODE 1 AT Q.6)
Q.7d

Within the South Area, which of the following hospitals do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY
Note: Please re-confirm, if you haven’t already done so, the hospital that you mainly work in from the list below.

St Luke’s General Hospital Kilkenny ......................................
Wexford General Hospital ......................................................
Bantry General .......................................................................
Cork University Hospital .........................................................
Cork University Maternity Hospital ........................................
Cork University Dental School & Hospital ..............................
Kerry General Hospital ...........................................................
Lourdes Orthopaedic Hospital Kilcreene ................................
Mallow General Hospital ........................................................
Mercy University Hospital .......................................................
South Infirmary Victoria University Hospital ...........................
South Tipperary General Hospital ..........................................
Waterford Regional Hospital ..................................................















ASK ALL WHO ANSWERED PRIMARY CARE (CODE 2 AT Q.6)
Q.8

Within Primary Care, which of the following geographical areas do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY

PCRS (Primary Care Reimbursement Service), Finglas, Dublin 11 .........
Dublin City North .........................................................................................
Dublin North ...............................................................................................
Cavan/Monaghan .......................................................................................
Louth/Meath ................................................................................................
Dublin South East/Wicklow .........................................................................
Dublin South Central ...................................................................................
Dublin South West/Kildare ..........................................................................
Midlands ......................................................................................................
Donegal .......................................................................................................
Galway/Roscommon ...................................................................................
Mayo ............................................................................................................
Sligo/Leitrim/West Cavan ............................................................................
Mid-West .....................................................................................................
Kerry ............................................................................................................
Cork .............................................................................................................
Waterford/Wexford ......................................................................................
Carlow/Kilkenny/South Tipperary ................................................................




















ASK ALL WHO ANSWERED MENTAL HEALTH (CODE 3 AT Q.6)
Q.9

Within Mental Health, which of the following geographical areas do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY

Dublin City North ...........................................................
Dublin North .................................................................
Cavan/Monaghan .........................................................
Louth/Meath ..................................................................
Dublin South East/Wicklow ............................................
Dublin South Central .....................................................
Dublin South West/Kildare ............................................
Midlands ........................................................................
Donegal .........................................................................
Galway/Roscommon .....................................................
Mayo ..............................................................................
Sligo/Leitrim/West Cavan ..............................................
Mid-West .......................................................................
Kerry ..............................................................................
Cork ...............................................................................
Waterford/Wexford ........................................................
Carlow/Kilkenny/South Tipperary ..................................



















ASK ALL WHO ANSWERED OLDER PERSONS’ SERVICES (CODE 4 AT Q.6)
Q.10

Within Older Persons’ Services, which of the following geographical areas do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY

Dublin City North ...........................................................
Dublin North .................................................................
Cavan/Monaghan .........................................................
Louth/Meath ..................................................................
Dublin South East/Wicklow ............................................
Dublin South Central .....................................................
Dublin South West/Kildare ............................................
Midlands ........................................................................
Donegal .........................................................................
Galway/Roscommon .....................................................
Mayo ..............................................................................
Sligo/Leitrim/West Cavan ..............................................
Mid-West .......................................................................
Kerry ..............................................................................
Cork ...............................................................................
Waterford/Wexford ........................................................
Carlow/Kilkenny/South Tipperary ..................................



















ASK ALL WHO ANSWERED DISABILITY SERVICES (CODE 5 AT Q.6)
Q.11

Within Disability Services, which of the following geographical areas do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY

Dublin City North ...........................................................
Dublin North .................................................................
Cavan/Monaghan .........................................................
Louth/Meath ..................................................................
Dublin South East/Wicklow ............................................
Dublin South Central .....................................................
Dublin South West/Kildare ............................................
Midlands ........................................................................
Donegal .........................................................................
Galway/Roscommon .....................................................
Mayo ..............................................................................
Sligo/Leitrim/West Cavan ..............................................
Mid-West .......................................................................
Kerry ..............................................................................
Cork ...............................................................................
Waterford/Wexford ........................................................
Carlow/Kilkenny/South Tipperary ..................................



















ASK ALL WHO ANSWERED FUNCTION / CORPORATE SERVICES (CODE 6 AT Q.6)
Q.12

Which of the following Function/Corporate Services do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY

Finance..........................................................................
Human Resources .......................................................
Communications ...........................................................
Internal Audit ................................................................
Other Corporate Services .............................................
Health Business Services .............................................
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ASK ALL WHO ANSWERED HEALTH BUSINESS SERVICES (CODE 6 AT Q.12)
Q.12a Which of the following Health Business Services do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY

ICT (Information and Communication Technology) ......
Estates .........................................................................
Procurement ..................................................................
Legal .............................................................................
Finance..........................................................................
Human Resources ........................................................
HBS Corporate Office ...................................................









ASK ALL WHO ANSWERED HEALTH AND WELLBEING (CODE 7 AT Q.6)
Q.13

Within Health and Wellbeing, which of the following geographical areas do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY

Dublin City North ...........................................................
Dublin North .................................................................
Cavan/Monaghan .........................................................
Louth/Meath ..................................................................
Dublin South East/Wicklow ............................................
Dublin South Central .....................................................
Dublin South West/Kildare ............................................
Midlands ........................................................................
Donegal .........................................................................
Galway/Roscommon .....................................................
Mayo ..............................................................................
Sligo/Leitrim/West Cavan ..............................................
Mid-West .......................................................................
Kerry ..............................................................................
Cork ...............................................................................
Waterford/Wexford ........................................................
Carlow/Kilkenny/South Tipperary ..................................



















ASK ALL WHO ANSWERED CLINICAL PROGRAMMES (CODE 8 AT Q.6)
Q.14

Within Clinical Programmes, which of the following geographical areas do you mainly work in?
PLEASE SELECT ONE ANSWER ONLY

Dublin City North ...........................................................
Dublin North .................................................................
Cavan/Monaghan .........................................................
Louth/Meath ..................................................................
Dublin South East/Wicklow ............................................
Dublin South Central .....................................................
Dublin South West/Kildare ............................................
Midlands ........................................................................
Donegal .........................................................................
Galway/Roscommon .....................................................
Mayo ..............................................................................
Sligo/Leitrim/West Cavan ..............................................
Mid-West .......................................................................
Kerry ..............................................................................
Cork ...............................................................................
Waterford/Wexford ........................................................
Carlow/Kilkenny/South Tipperary ..................................



















ASK ALL
Q.15

Which group includes your age? PLEASE SELECT ONE ANSWER ONLY
16-20 ................................................................
21-30.................................................................
31-40.................................................................
41-50.................................................................
51-60.................................................................
61+ ....................................................................

Q.16

What is your contract type? PLEASE SELECT ONE ANSWER ONLY
Full-time..............................................................
Part-time .............................................................
Fixed term contract ..........................................
Regular reduced hours .......................................

Q.17













How many hours a week are you contracted to work? PLEASE SELECT ONE ANSWER ONLY
Up to 29 hours ....................................................
30 or more hours ................................................




Q.17a On average, how many additional PAID hours do you work per week for the Health Services, over
and above your contracted hours? PLEASE SELECT ONE ANSWER ONLY
0 hours ...............................................................
Up to 5 hours ......................................................
6-10 hours ..........................................................
11 or more hours ................................................






Q.17b On average, how many additional UNPAID hours do you work per week for the Health Services,
over and above your contracted hours? PLEASE SELECT ONE ANSWER ONLY
0 hours ...............................................................
Up to 5 hours ......................................................
6-10 hours ..........................................................
11 or more hours ................................................
Q.18

How long have you been working in the Health Services in Ireland for? PLEASE SELECT ONE ANSWER ONLY
Less than 1 year ................................................
1 -2 years ...........................................................
3-5 years ...........................................................
6-10 years .........................................................
11-15 years ........................................................
More than 15 years ............................................

Q.19








Do you have face-to-face contact with patients as part of your job? PLEASE SELECT ONE ANSWER ONLY
Yes, frequently ...................................................
Yes, occasionally ...............................................
No .....................................................................

Q.20










Are you responsible for managing others? PLEASE SELECT ONE ANSWER ONLY
Yes .....................................................................
No .......................................................................
Don’t know .......................................................





