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Public Service 
Statement 
2010

RTÉ, following a public 
consultation, shall prepare, 
not later than 12 months 
after the passing of the 
Act, and every 5 years 
thereafter, or as required 
by the Minister (of 
Communications, Energy 
and Natural Resources), a 
public service statement 
setting out the principles 
to be observed, and 
activities to be undertaken 
by RTÉ in order to fulfil its 
public service objects. 

The RTÉ Public Service 
Statement was submitted 
to the Minister on 12 July 
2010 and is available on 
RTÉ.ie.

Statement 
of Strategy 
2010-2014

Not later than 6 months 
after the passing of the 
Act, and every 5 years 
thereafter, RTÉ shall 
prepare and present to 
the Minister a statement 
of strategy. The statement 
of strategy shall set out 
the strategy of the RTÉ 
Board for achieving its 
objects under the Act 
during the period to which 
the statement relates, 
having regard to resources 
available to RTÉ.

The RTÉ Statement of 
Strategy 2010-2014 was 
submitted to the Minister 
on 12 January 2010 and is 
available on RTÉ.ie. 

Annual
Statement of 
Performance 
Commitments

RTÉ shall, each year, 
prepare an annual 
statement of performance 
commitments, in 
accordance with (a) its 
objects, (b) the Statement 
of Strategy, (c) the Public 
Service Statement and 
including the activities 
to which the corporation 
intends to commit in 
that financial year and 
associated performance 
indicators. 

RTÉ will report each year 
in its Annual Report on 
the fulfilment or otherwise 
of the commitments 
made in its Annual 
Statement of Performance 
Commitments.

The RTÉ Annual 
Statement of Performance 
Commitments 2012 
was submitted to the 
Broadcasting Authority of 
Ireland (BAI) on 29 February 
2012. Subsequently, a 
reformatted ASPC 2012 was 
submitted to the BAI and 
DCENR on 27 August 2012.

Broadcasting Act 2009
The Broadcasting Act 
2009 (the Act) introduced 
three new reporting 
requirements on RTÉ, they 
are as follows: 

character planning trust
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Introduction

RTÉ’s vision is to grow the trust of the people of Ireland as it informs, 
inspires, reflects and enriches their lives. In order to grow this trust, RTÉ 
must set and strive to meet the highest standards in all of its activities. 

RTÉ’s Statement of Strategy 2010 – 2014 demonstrates how RTÉ will 
fulfil its public service remit during that five-year period and sets the 
organisation’s high level strategic objectives. 

The Annual Statement of Performance Commitments (ASPC) 2012 is 
based directly on the Strategy and builds directly on the ASPC 2011. 
These commitments, which can be independently assessed, show how 
RTÉ intends to progress its strategic objectives during the year 2012, 
with a range of specific key measures, actions and targets.
 
RTÉ will record in its Annual Report 2012, how commitments have been
met and this document will be made available on RTÉ.ie.
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Operate a range of national media services in 
the public interest 

Two television, 4 FM radio and an online service 
available 

Participate fully in transition to digital 
broadcasting

Continue to implement nationwide SAORVIEW 
public information campaign to educate the 
public about ASO and achieve a 90% ASO 
awareness among Irish adults

Maintain unique digital radio services with 
T-DAB coverage at 52% of population 

Ensure content distribution/delivery across 
all platforms and devices, digital terrestrial, 
cable, satellite as well as (mobile) Internet 
and across IP networks

Promote the availability of SAORVIEW approved 
products to ensure consumers buy equipment 
guaranteed to work with the SAORVIEW service. 
A target of 50% of TV & STB sales through retail 
to be SAORVIEW Approved models 

Achieve targeted population coverage for DTT of 98%

Introduce Radioman Version 5 to all RTÉ Radio 
services 

Performance Commitments

Range of Activities 

Broadcast a wide range of programming, 
including programmes that are entertaining, 
informative, educational and inclusive 

389 Entertainment & Music hours and 362 Factual 
hours on Television

6,000 Entertainment hours, 17,500 Music hours 
and 1,500 Factual hours on Radio

Provide two series of TV programming in support 
of Dublin, City of Science 2012

Broadcast a series of radio programmes of public 
debates with leading scientists to mark Dublin, 
City of Science 2012

Deliver a range of music performances to 
entertain and educate

180 Public Performances by Performing Groups

75 educational performances, talks and 
workshops by Performing Groups

7 initiatives to continue to develop smaller 
ensemble programmes to build new audiences 
for Performing Groups

RTÉ Radio coverage of 10 major and niche music 
festivals

Broadcast a range of programme across the 
schedule to celebrate RTÉ Big Music Week 2012 

Content Provision

Key Measures / Activities
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Deliver programming and services relevant to 
the social and cultural needs of young people 
living in Ireland

650 hours of Young People’s Programming on 
Television

Offer a schedule of home-produced 
programming on RTÉjr Radio to serve and reflect 
the needs of young children in Ireland 

Two series for Leaving Cert Students: 
Countdown on RTÉ 2fm and A-Rá on Raidió na 
Gaeltachta

Deliver a comprehensive news and current 
affairs service

1,074 News & Current Affairs hours on Television 
and 1,653 News hours on Radio

Maintain significant audience for flagship news 
and current affairs programmes

Cumulative reach for RTÉ News: Six One and 
Nine O’Clock of 35% (average weekly 5+ 
minutes)

Audience share for Prime Time of 27% (live 
viewing)

Reach for Morning Ireland of 12%

Build audience appreciation for and increase 
relevance of RTÉ news and current affairs 
programmes

AI for RTÉ Television News above 80

AI for RTÉ Radio News above 80

Maintain and enhance foreign coverage where 
possible to deliver an Irish perspective on 
international events

Deliver quality coverage of key international 
events within resources

RTÉ Performing Groups to be the leading 
provider of live music of quality and diversity 
in their field

Maintain Performing Groups audience at over 
170,000

Performance Commitments Key Measures / Activities

Provide a space where national conversation, 
reflection and debate can take place, covering 
public affairs, democratic values, culture, and 
religious beliefs and practices

A full series, a two-part series and 10 single 
documentaries that explore contemporary and 
historical Ireland 

The Frontline to maintain audience share (of live 
viewing) at 30%

Maintain investigative Current Affairs content as 
part of the Current Affairs schedule 

Maintain 2011’s 7am-7pm weekday reach for RTÉ 
Radio 1 at 25%

Broadcast a new series on RTÉ Radio 1 to 
encourage informed consumption of, and 
debate, about media
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Deliver cross-platform and cross media 
initiatives 

Deliver 3 events

Ensure appropriate coverage of key 
international and national events

Provide Radio coverage of notable national 
anniversaries including the Centenary of the 
Labour Party and 50th anniversary of Irish 
Television, and the Collapse of the Soviet Union 

Deliver cross-platform coverage of key sports 
events

Maintain commitment to Irish cultural 
programming

Broadcast 20 new plays on RTÉ Radio 1

Broadcast an Irish Language Drama Series on 
Raidió na Gaeltachta - Baile an Droichid

RTÉ Radio to mark the end of copyright on 
James Joyce’s works throughout 2012

Broadcast The Works a new weekly TV magazine 
programme and eight TV Arts documentaries

Undertake education and outreach initiatives

RTÉ lyric fm Education & Outreach to include 45 
visits to schools and 3rd level institutions

RTÉ will deliver returning literacy series on RTÉ 
Television: A Story with Me in It

RTÉ Radio to run a series of 4 workshops for 
Young Composers

Maintain commitment to Irish language 
programming 

4 new TV series and 2 returning series: Scannal 
and Cloch le Carn

A range of Radio programmes and inserts to 
celebrate Seachtain na Gaeilge

Mark the 40th Anniversary of Raidió na 
Gaeltachta on RTÉ Raidió na Gaeltachta and 
RTÉ Radio 1

Performance Commitments Key Measures / Activities

Promote diversity and reflect the daily 
lives, concerns and the cultural and regional 
diversity of the people of the whole island of 
Ireland  

A returning series – 21st Century Child – and 
3 new series on Teen Mums, Bullies and an 
examination of the impact of the recession on 
new nationals

4 series marking 50 years of TV and other areas 
of Irish life

2 Radio series on rural affairs (Countrywide) and 
marine matters (Seascapes) to continue

Deliver a Radio series - Parliament na mBan – 
featuring interviews with women from Irish Society
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Promote inclusiveness and provide coverage 
of religious, community and cultural activities, 
including minority cultures and interests 

New TV series The Choice and 2 returning 
series: Would You Believe? and The Meaning of 
Life in addition to coverage of The International 
Eucharistic Congress

1 TV Series and 1 Documentary on stories from 
people around the world and Travellers in Ireland

Coverage of 31 live games from GAA 
Championships

Coverage of 52 weekly Masses on Radio

A Radio series: The God Slot

Radio coverage of the 50th International 
Eucharistic Congress

Retain existing and attract new audiences 
through the provision of relevant services  

Average weekly reach for all RTÉ Services of over 
90% among adults 15+

Average weekly reach for RTÉ Television of 
over 80% (Consolidated viewing) among all 
Individuals 4+

Total RTÉ Radio 7 day reach of over 53% among 
adults 15+

RTÉ.ie average weekly reach of 24% among adults 
15+

 I. Average weekly reach for all RTÉ Services 
among 15-34 year olds at over 90%

 II. Average weekly reach for all RTÉ Services 
among adults aged 35+ at over 90%

III. Average weekly reach for all RTÉ Services 
among 25-44 year olds at over 90%

 I. Audience Connection above 80 for TV
 II. Audience Connection above 80 for Radio

Performance Commitments Key Measures / Activities

Optimise market share, endeavouring to 
maintain audience share on television in the 
face of significant national and international 
competition and optimise audience share for 
key radio services 

Total RTÉ Television National Individuals peak-
time share of 36% (consolidated viewing)

RTÉ Radio commercial peak-time share of over 
30%

Provide service to Irish Diaspora 

Grow non-domestic audiences for all radio 
services via the RTÉ Radio Player online and on 
mobile devices by 5% 

Increase weekly average international unique 
browsers of RTÉ.ie to 550,000
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Be the primary source of Irish/Home 
produced content nationally and from the 
regions, ensuring a high proportion of home-
production during peak time on RTÉ One

Indigenous hours to comprise 60% of peak-time 
hours on RTÉ One

Broadcast seven new regional series on 
Television covering a range of topics

Bring primetime programmes on RTÉ Radio 1 
and RTÉ 2fm around the country

Céilí House to broadcast 30 programmes from 
15 different counties throughout 2012

Deliver The John Murray Show Walking Club 
and Talent Showcase from six walks throughout 
the country

Deliver the best quality programmes and 
services, maintaining perceptions of quality

AI for RTÉ Television of over 80

AI for RTÉ Radio of over 80

18 out of 20 programmes on Top 20 lists for RTÉ 
Television

18 out of 20 programmes on Top 20 lists for RTÉ 
Radio

At least 75 RTÉ Programmes to be shortlisted in 
international competitions

Foster creativity, new ideas and cultural 
expression, through supporting cultural 
events, including minority interests, 
developing new talent (presenters, musicians, 
artists, programme makers and content 
creators), showing leadership within the 
creative industries and commissioning and 
premiering new work

6 new encounters for musicians and audiences 
from RTÉ Performing Groups plus new initiatives, 
formats and programme styles

RTÉ presence at BT Young Scientists, National 
Ploughing Championships, All-Ireland Amateur 
Drama Festival and one other cultural event

Radio coverage of 4 Arts festivals

Radio coverage of the 2012 Eurosonic Festival 

New comedy writing and comedy performance 
on RTÉ Radio 1

TV: New talent on RTÉ Television

Continued participation in animation projects: 
investment in Frameworks – 2 shorts

Develop strategic partnerships with key players 
to provide additional platforms for RTÉ

Performance Commitments Key Measures / Activities
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Explore the opportunities for new creative and 
cultural partnerships 

Continue the joint project with UCD Archives 
for transfer of literary and cultural documents 
from RTÉ Corporate Written Archive and 
appointment of Project Archivist

RTÉ Radio 1 to be media partner for Jameson 
Dublin Film Festival

Deliver RTÉ Radio and IBI joint initiative – 
RadioGAUGE Ireland 

Build and strengthen strategic partnerships 
with Arts and Culture organisations

Enhance partnership with the Irish Traditional 
Music Association (ITMA) to provide public 
access to digital traditional music

Partner with third party content providers to 
deliver quality RTÉ content to audiences

Continued cooperation with external bodies for 
the development of short films

Maintain close relations with other broadcasters 
and bodies such as BBC (NI), ITV, NI Screen and 
STV 

Engage other agencies in evolving a policy 
regarding National Audio-Visual policy and 
collections 

Performance Commitments Key Measures / Activities

Investment in StoryLand, the annual on-line 
drama and comedy competition

Extend Radio partnership with RAAP (Recorded 
Artists Actors Performers) in 2012 - 

RTÉ Radio: Composer-in Residence to produce 
three new compositions

RTÉ Radio: Publish two CDs to help Irish 
Composers to reach a wider audience

RTÉ TV: New series Amber and two returning 
series Fair City and Raw
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Performance Commitments

Maintain best practice governance and 
reporting systems

Maintain the high standard of the RTÉ 
Annual Report and Group Financial 
Statements 

Report on fees and aggregate expenses paid 
to Board members in Annual Report

Optimise technology usage to facilitate 
the delivery of innovation in programming, 
bringing new formats, initiatives and 
programmes to all media

Ensure that ‘Clipper’, an online content 
segmentation system, is available for 
implementation for all Radio Services 

Utilise social and mobile application 
technologies to enhance user experience of TV 
and radio brands and programmes 

Develop and implement a plan to enhance RTÉ 
Two’s digital footprint

Ensure compliance with all relevant codes

Maintain compliance with Code of Practice for 
Governance of State Bodies

Review new BAI Codes (Fairness) and take 
relevant actions ensuring compliance

Ensure full compliance with Advertising Code 
and Children’s Advertising Code with zero 
complaints upheld

Fulfil all legislative and regulatory 
requirements

Ensure full compliance with all sections of 
the Freedom of Information Acts and Data 
Protection Acts

Publish and implement two revised schemes: 
Irish language scheme & Archive scheme

Ensure compliance with Regtel Code of Practice 
with zero complaints upheld

Fulfil universal service obligation for analogue 
TV & radio

Maintain 98% transmission coverage for 
analogue TV and Radio in areas of changing 
demographics or typography

Governance  

Technology  

IBD objectives to be aligned with performance 
measurement system of Annual Statement of 
Performance Commitments (ASPC) 

RTÉ Executive and RTÉ Board to monitor 
progress throughout the year to ensure 
fulfilment of 2012 ASPC

Key Measures / Activities
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Implement the technology change programme 
through the development of new multimedia 
production models and the efficient use 
of technology for appropriate programme 
making and transmission of services

Trial and launch RTÉ player connected TV and 
set-top-box application

Progress Project 2025. Achieve phase 1 
targets by 2014

Achieve appropriate zoning for the totality of 
the lands in RTÉ Donnybrook. 
Note: Non-RTÉ dependent

Implement the end-to-end Digitisation 
programme. Build the end-to-end digital 
content production network and migrate to 
HDTV

Introduce File Server technology for Acquired 
content and improved workflows for all services

Enable the creation of new SD services and 
increase HD Acquired content on RTÉ Two

Enhance production infrastructure to enable 
increased sports content to be produced in HD

Facilitate access to content through digital 
media and increase connection points with 
RTÉ, maintaining availability of archive 
content, growing Digital Radio services, 
delivering mobile applications and developing 
new avenues to connect with the whole island 
of Ireland

RTÉ Player weekly reach of over 20% among 
adults 15+

Grow Total RTÉ Radio listening with 10% increase 
in monthly live and on-demand streams

Develop a strategy to deliver comprehensive 
digital access to RTÉ programmes, clips, 
exhibitions and merchandising 

Redesign the RTÉ Libraries and Archives Website 

Number of Irish Digital Radio households at 8%

Establish baseline reach metrics via Digital 
platforms for Total RTÉ Radio, including Digital 
Services 

Grow usage of all RTÉ online services to 16m 
page impressions per week

Produce a business case for the development of a 
UGC facility for Sport 

Deploy social media features and functionality 
into relevant digital properties and design 
processes as part of Strategy Roadmap

Enhance RTÉ’s 24-hour news on-demand via 
increasing the volume and range of web specific 
journalism

Performance Commitments Key Measures / Activities



10

Performance Commitments

Implement cost control and cost curtailment 
initiatives

Maintain TV Operating costs at 2011 levels 

Solvency: Target availability of cash / facilities 
to meet commitments as they fall due 

Report on available cash reserves

Review ERP (Enterprise Resource Planning) 
systems and implement new integrated system 
by 2014 

Following a feasibility study in 2011 move Radio 
Sales to Landmark TV sales system 

Ensure Radio and Television independent 
commissioning meet statutory spending 
requirements 

Fulfil Statutory Spend obligations under 
Broadcasting Act 2009

Optimise funding sources, by maximising 
the exploitation of all revenue streams 
both traditional and new, diversifying and 
increasing funding sources and exploring new 
financing partnerships to maximise revenue or 
reduce costs

Achieve revenue targets in Television, Radio, 
Network and Digital

Diversify and increase funding sources by 
growing the percentage of revenue from 
diversified sources 

Maximise the potential of paid Product 
Placement, within the parameters of 
regulations    

Deliver additional programming to the 
schedule through sponsorship and AFP 
initiatives 

Deliver a value for money service, ensuring 
that best value is achieved in all areas of the 
business, by continuing to make best use of 
the Licence Fee income and enhance 
audience perceptions of “value for money” 
of licence fee

Delivery of programmes with reduced budgets 
year on year and exploitation of co-funding 
opportunities 

Report on Licence Fee attribution

Control people costs, through monitoring and 
management of the reduction of Personnel 
Related Operating Costs (PROCs) and of 
headcount and new contracts

Achieve PROC target for 2012 Budget

Following a successful tender process in 2011, 
introduce a new automated workflow and 
tracking system

Meet budgetary target for 2012 Agreed budget out-turn for the year

Use of Public Funds

Key Measures / Activities
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Efficiently manage resources through 
monitoring cost per transmitted hour, the 
efficient use of facilities and improved 
resource management procedures and 
utilisation of programme personnel 

Publish Cost-Per-Transmitted-Hour in Annual 
Report

TV Centre Utilisation target of 75% 

Implement a procedure to monitor detailed TV 
Centre Facilities demand reports in 2012 and 
maintain Facilities costs within budget

Radio Studio utilisation targets of 76%

Further on-going monitoring of TV programme 
teams’ resources is required

Optimise organisational structure and work 
practices to fulfil public purpose in best 
manner, regularly reviewing workforce 
numbers to achieve further optimisation 
where possible

Implement additional RTÉ Shared Services 
including Sales Administration, Technology, 
Marketing & Communications, as well as a further 
restructuring in HR

Implement new RTÉ Structure incorporating 
the introduction of Commercial Director, Chief 
Technology Officer and new division RTÉ Digital

Deliver headcount annual manpower plan in each 
IBD

Continue to implement work-practice reform 
aligning skill-sets with new multi-media 
environment

Develop people and skills through cost-
neutral internal training and by providing 
relevant staff development opportunities in 
line with business requirements

iPhone technology training for shooting, editing, 
filing, audios piloted and online training resource 
developed

Further multi-media journalist training will be 
provided in output areas in order to increase 
competency as self editors 

Deliver Insight Track - A Programme of 
Presentations on the Business of Radio   

Maintain best practice in communications to staff 
by delivering regular staff bulletins, supported by 
meetings with Senior Managers

Performance Commitments Key Measures / Activities
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Performance Commitments

Implement the highest editorial standards, 
reviewing editorial guidelines in the context 
of legislation and codes of practice and 
minimising legal/regulatory corrective actions

Draft and publish new 2012 editorial Programme 
Makers’ Guidelines 

Draft and publish new guidelines on reporting of 
social media 

Publish a General Advice Note on Privacy for use 
by programme makers and deliver at least four 
seminars on defamation law/contempt of court

Zero BAI complaints upheld against RTÉ Radio 
and Television programmes 

Deal with 100% of BAI complaints promptly and 
within mandatory timeframes

Demonstrate leadership in access services by 
exceeding minimum standards and providing 
new / innovative services where possible, to 
facilitate access to TV for those with sensory 
disabilities 

Deliver subtitling with continued commitment 
to cover all peak-time programmes and all news 
and current affairs, including special national 
and international events and more subtitles on 
children’s programmes

8,500 Subtitling hours on RTÉ Television

Deliver an Audio Description technical Service 

Ensure highest business and accounting 
standards through voluntary compliance with 
international codes & IFRS

RTÉ Annual Report and Group Financial 
Statements to comply with IFRS

Update Good Faith Reporting policy (formerly 
known as Whistle-blowing policy) 

Conform with the UK Corporate Governance 
Code and Ireland specific requirements of the 
Irish Stock Exchange Corporate Governance 
Annex 

Deliver impartial and objective news and 
current affairs

Audience perceptions of “fairness and 
impartiality” of RTÉ News: Nine o’clock at over 
95%

Audience perceptions of “fairness and 
impartiality” of Morning Ireland at over 80%

Publish Corporate Social Responsibility 
Report annually

Update CSR report and publish on RTÉ.ie 

Maintain public access via central phone and 
e-mail information services

Ensure telephone Information service available 6 
days a week

Responsible & Trustworthy 

Key Measures / Activities
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Deliver research to assess the needs of Irish 
Audiences, to ensure that we meet those 
needs and build audience affinity with RTÉ

Provide state of the art audience research for 
programme makers - Deepen knowledge of 
“overall average audience consumption” of RTÉ 
output 

Further embed research in decision-making 
processes through optimising benefits of 
enhancements to Audience Reaction Panel (ARP)

Investigate how and in what circumstances 
audiences, particularly 15-34s, engage with and/
or use multiple new technologies simultaneously

Maintain and grow collaborative partnerships 
with key industry bodies, stakeholders, 
regulators, broadcasters and with EBU and 
other European bodies, as appropriate  

Radio: IRP commissioning process to continue. 
Television: Cross-genre open day and individual 
genre meetings with the Independent Sector

Radio to provide a two-day training workshop for 
Independent Producers and run Radio Days for 
third level

RTÉ Performing Groups will continue to explore 
opportunities for partnerships and collaborations

RTÉ’s Commercial department to host the fourth 
electronic media conference

Regular meetings and communication with 
regulatory bodies such as BAI, ComReg and 
Government

Continue to forge close relationships with trade 
bodies through regular attendance at industry 
meetings such as IBEC, SPI and joint research 
committees

RTÉ lyric fm to offer 30 concerts of Irish material to 
the EBU

Produce and broadcast a documentary in 
partnership with Radio Ulster to mark the 
Centenary of the Titanic

Explore potential partnerships and co-productions 
with BBC and other broadcasters

Ensure transparency and pro-active 
communications 

Continued implementation of public affairs 
strategy via outreach to stakeholder groups 

Publish RTÉ’s 2012 Statement of Performance 
Commitments (ASPC) and publish a report on 
fulfilment or otherwise of 2011’s ASPC 

Performance Commitments Key Measures / Activities
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