GROUND RULES FOR INDEPENDENT PRODUCERS

SEEKING TO RAISE PRODUCTION FINANCE

1. Programme proposal submitted through e-commissioning for evaluation. 

Producer can flag potential AFP or sponsorship possibilities, or they could be identified by Commissioning Editor. Potential funders are not to be approached at this stage. 
2. Proposal is assessed through editorial channels 

Proposal assessed on its editorial merits as per rolling commissioning deadlines and procedures. 
If proposal accepted for further consideration, draft budget submitted. 

3. ‘Expression of Interest’ letter

If we wish to go further with proposal but cannot fully fund, RTÉ will issue an ‘expression of interest’ letter to producer. Note this is NOT a commitment to broadcast as per BCI application. 

At this stage we will normally give producer an indication of the level of financial support we could bring to project if other funding is secured. 

Deadlines for pursuing third party funding will be agreed at this stage. 
4. All leads to be pre-cleared by RTÉ TV Commercial
BEFORE approaching any clients with this expression of interest, independent producer will meet with RTÉ Sponsorship Manager and senior Commissioning Exec to work out WHO will be approached and WHAT is potentially being offered to them. 

For reference, the BCI General Advertising Code which also covers Sponsorship and explanatory notes is available at  http://www.bci.ie/codes. RTÉ sponsorship guidelines are available at http://tvsales.rte.ie/sponsorship
Following initial agreement on funding strategy for project, all future leads to be cleared through TV Commercial before contact made. 
5. Funder is identified, deadlines put in place for agreement on sponsorship package. 

If funder is identified, TV Programmes and Commercial will hold an early meeting with them and Producer with a view to resolving most queries on parameters of commercial package there and then. 

Deadlines will be set to agree contract details. 

6. Funding plan approved and contract agreed 
Programme is then greenlit. 

