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You are all very welcome here today – it’s great to see so much interest in young peoples programmes.
Today there are four elements to this presentation:
1. 
I will outline developments with THE DEN over the past 10 months and will illustrate this with examples of our original programming from the 2005-6 season;

2. Outline what I’m looking for in the coming commissioning round; and 
3. Identify the range of qualities I believe are necessary for young peoples programmes on RTE.

4. Animation and YPP.

There will be time for questions at the end.

1.
THE DEN: DEVELOPMENTS 2005-6

So, first, changes in YPP output this past season?

Well relaunch of THE DEN  in September 2005 marked the end of one phase and the beginning of the next. 
Over the previous year I had been researching and considering what RTE young peoples programmes could do in the face of enormous competition in a constantly changing broadcasting environment. 
It became clear to me that RTE is the TV station which Irish kids can have a sense of ownership over. RTÉ’s strongest role was to provide an Irish station reflecting the experience of growing up in Ireland for young people living in Ireland. It’s the place, both virtual and real, where they can first  experience television from all sides.
It was against this central idea then that every branding concept, every programme proposal, and every broadcasting initiative was tested to see how it stood up.

THE DEN was relaunched last September with a complete new look structure.

The branding was redesigned under the concept ‘THE DEN – A PLACE THAT WELCOMES YOU IN’.  
The schedule and home produced output was restructured to have a consistency of irish voices, stories and experience throughout. All programme proposals embrace interactivity, participation and stories which are closely connected to what it’s like to live in Ireland.
While we kept the umbrella name, THE DEN, each schedule segment was renamed and focussed to target specific age groups across the day –  for example:
· Wakey-Wakey for  U 12’s up to 9am; 

· Den Tots for the preschoolers from 0900 until early afternoon;
· The Club for U’8s until 3.30; U 12’s until 5.20pm and:

· TTV for teens and young adults until 7pm. 

The schedule combines acquired programming and home-produced material and in different configurations at different times of the year. 

Last summer, for the relaunch of THE DEN we created 19 new series and strands. Most of the home-produced material for THE DEN is made in-house. The Young Peoples department is in production 50 weeks each year and an average week sees around 480 minutes of original programming produced within the department.
However we have had great success with our commissions from the independent sector which include 

PICME; Go For it ; JAM ; The Memoriser; Quizone ; Kidspeak ; Managing the Universe and Crap Rap.

All of our programmes have an on-line interactive dimension and we create original material for the website and input it on a daily basis. Many programmes are streamed; we organise regular webchats and competitions, information pages, downloadables etc.
So that, I hope gives you an outline of our schedule. 

Lets have a look at some of the home-produced material we broadcast as part of THE DEN in our output targeted towards children under 12 or so.
VT 1: Output for Under 12’s
TVV is the segment of The Den which is targeted towards teenagers and young adults. This segment broadcasts between 5.30pm and 7pm or 7.30 pm and combines acquisitions such as Neighbours, The Simpsons and Home and Away and original programming such as The Café and Eye2Eye and daily themed content. We also broadcast SMS late on Sunday morning for this audience

Aswell as interviews and previews in TTV we have a number of slots including an Interactive access slot ‘One Minute Jr.’ and ‘Managing the Universe’ our one minute weekly look at life for youngsters in Ireland.   
EYE2EYE was designed for our audience who love Mundy but are too young to go to Vicar street or Oxegen and THE CAFÉ as another alcohol-free entertainment zone.
‘Crap Rap’, the soap series was made available as a podcast and reached no. 11 in the i-tunes irish charts.

A second series of MTU has been commissioned, as has a second series of EYE2EYE and The Café will be back in the autumn.

All of these series use different techniques in order to meet young people at their level.
VT 2: TTV Output for Teens and young adults
The restructuring of THE DEN has resulted in holiday periods having a different shape. There is a different structure within the schedule; different idents and additional programmes.
To meet these needs we commissioned a range of original programming for mid-morning and late afternoon from the Independent sector.  This has proved very successful and very attractive to our audience.  
JAM from ‘Big Mountain productions’ was a LIVE music mentoring competition for bands aged under 15. This was broadcast across the Hallow’een mid-term break from the Ballyfermot Rock school. Series Two is underway.

THE MEMORISER made by Adare productions, sought to find the child aged under 14 with the best memory in Ireland. This 10-part series was broadcast across the Chrsitmas/New Year holiday and was preceded by a Christmas special which pitted ex DEN presenters against one another. We’re planning a second series for next Christmas.

QUIZONE, a 15 part quiz series which involved teamwork, physical activity and ingenuity in an exciting series that broadcast acrtoss the spring mid-term and Easter. 
We’re also commissioning a second series of this from VIP productions.

GO FOR IT, the sports challenge series from Adare productions had two outings – one during the Health Fix 06 week when children challenged their parents to get fit and the second at the start of May which featured unusual summer sports.
While the target audience is 10-14 these series are watched by all ages as they are strong family viewing. 

VT 3: Holiday Output

For summertime we are launching a new original strand -  The Buzz on The Den for children on school holidays and will be repeating all of the series mentioned above – so you can catch up on them!

For teenagers I have been interested in making a career guidance series and to this end have commissioned 5 x NO EXPERIENCE REQUIRED special TY programmes from Liberty Films.

These will also get their first outing in the autumn mid-term.

2. 
COMMISSIONING ROUND 2006: WHATS REQUIRED?
So, looking forward to 2007 – 2008 I am interested in your ideas for holiday or event programming. You may have an idea for a one-off or for a series. One off’s may be for a bank holiday, or other special day. Series ideally should be presented in 5s or multiples of 5s so they can be broadcast across a week. They should address specific school going age groups but may have an appeal to a general audience.
We’re also looking for a new series ‘Teen Tales’ which brings to the TTV schedule a series of snippets of life for teenagers and young adults in 2007. I envisage this as a series of 30 x 1’00” tales which will br broadcast weekly around 7pm. 

3.
 ESSENTIAL QUALITIES FOR RTÉ YPP PROGRAMMES

Home production in our schedule is designed to help children in Ireland make sense of the world they are living in; however entertainment and fun are key words in this equation, as is  empowerment. A sense of empowerment is very important for this audience. 

The other thing that a very strong story line. While each programme may have its own narrative, there should also be one that runs across the entire week.

In general crucial elements for a proposal include

· Suitability for target age group, as outlined above . Not older or younger.

· Original or innovative treatments , stylish contemporary visual direction. This doesn’t mean crazy camera angles, fast editing etc. It may mean an ‘authored’ feel.

· Humour, entertainment, a sense of empowerment
· Twists: Workable ideas should have a number of ‘twists’ inherent in them – where things are not as they seem.

· Strong individual storylines and overall narrative arc

· Respect for children

· Children on screen – children being children – looking at the world through their eyes is crucial in approaching childrens programmes. Stories told from the inside – I’m not interested in observing children or cute moments….

· The diversity within Irish society is reflected in the programme.

· Potential for multi-media involvement

Series of programmes are of more interest than one-offs which can be difficult to schedule. We are likely to repeat them so programmes with a long shelf life are generally of more interest than topical programmes.

5. ANIMATION
Finally I know I haven’t mentioned animation specifically. I am delighted to have been involved in bringing three superb Irish animated series to The Den over the past year. Crap Rap, Picme and Managing the Universe. 

We have also been involved with Brownbag’s ‘Im an Animal’ and look forward to seeing it in our pre-school schedule from September.

Animation featured in our BCI round and we supported a number of proposals for both the first and the second BCI rounds.

It’s important to have irish made animation for our audience and I’m hopeful that there will be more in the future. 

I am always interested in receiving proposals on an ongoing basis so this year I don’t plan to announce a specific scheme, but as I say I look forward to receiving your proposals.
